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CHAIRMAN’S
MESSAGE

Dear valued shareholders, 

The year 2020 ushered in countless difficulties for 
the economy in general and for the business com-
munity in particular. Specifically, global economic 
growth decreased by 4.4%; the group of developed 
economies saw a negative growth of 5.8%. Despite 
being one of the few countries with positive GDP 
growth during the year, Vietnam’s economic growth 
only reached 2.91%. The outbreaks of Covid-19 pan-
demic in April and late July 2020 had a significant 
impact on tourism, service, retail, and consumer, 
etc. International arrivals to Vietnam reduced by 
79.5%, and domestic tourists also reduced by 34% 
compared to 2019. In addition, FDI flows dropped by 
25% compared to 2019. Logistics activities remained 
stagnant, which was shown by the decrease in the 
volume of freight via various means of transporta-
tion during the year. Especially, transportation via air 
cargo decreased by 54.8% compared to the previ-
ous year.

Difficulties in the above industries directly affected 
the operation and revenue of DNP’s businesses in-
cluding clean water, packaging, household products, 
and finishing construction materials. The Company’s 
consolidated revenue was 93% of the plan, in which 
revenues from the most affected business areas, 
namely clean water and rigid plastic products, were 
only 71% and 62% of the plan, respectively. However, 
other businesses such as plastic pipes, fittings and 
supplies for the water sector, and soft plastic bags 
still operated stably and reached or exceeded the 
plan. INOCHI household products also achieved im-
pressive growth with a 4-fold increase in revenue af-
ter being officially launched in 2019, reaching 139% 
of the year plan. The Company’s 2020 consolidat-
ed revenue grew 18% over 2019. The above results 
demonstrate that DNP’s business structure is diversi-
fied and stable, helping the Company minimize risks, 
maintain its revenue and growth in these challeng-
ing times. Most importantly, it was the crystallization 
of the great efforts of the Board of Management 
and the entire DNP employees, who tried their best 
during difficult times to complete the dual goals of 

preventing the COVID-19 pandemic and promoting 
business production. 

After a long period of active business restructure 
towards more sustainability, the Company’s qualita-
tive improvement has eventually resulted in quanti-
tative development. Well-executed major programs 
consist of (i) project development, construction of 
new clean water plants in Bac Giang and Long An; 
(ii) digital transformation, water loss reduction, and 
increase in capacity and efficiency in water units; (iii) 
production optimization, successful development of 
products with higher value such as Tan Phu’s pre-
mium household products, zip-lock and slider food 
bags, etc. of Dong Nai Plastic; (iv) development and 
supply of comprehensive materials and equipment 
solutions for infrastructure, civil and water sector’s 
projects; (v) building of INOCHI premium household 
brand and penetration into the multi-channel distri-
bution system to raise value and competitiveness of 
Tan Phu products; and (vi) completion of the busi-
ness model and corporate governance, etc.

The year 2020 was also the last year of DNP’s 5-year 
business strategy of 2015-2020 with continuous and 
impressive growth both in scale and performance: 
Total assets and owners’ equity increased from VND 
717 billion and VND 266 billion in 2015 to VND 9,732 
billion and VND 2,755 billion in 2020 with compound 
annual growth rate (CAGR) of over 60%. Revenue 
and gross profit increased from VND 906 billion and 
VND 163 billion in 2015 to VND 3,289 billion and VND 
574 billion in 2020 with CAGR of 29%. In addition, the 
Company’s position increased with many imprints: 
(i) the total design capacity of the clean water sector 
reached 1 million m3/day, (ii) ability to develop and 
implement projects was affirmed by Bac Giang and 
Long An clean water plants which were completed 
quickly, cost-effectively, and operated as planned, 
thereby gaining sufficient experience and capacity 
to readily address water resource and environmen-
tal challenges in many localities; (iii) outstanding im-
provement and operation capacity through digital 
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transformation reduced losses and managed costs 
and quality effectively; (iv) plastic industry reached 
a total capacity of over 9,000 tons/month, the ini-
tiative in technology and production capacity cre-
ated products with high added value and developed 
comprehensive solutions and product packages; (v) 
DNP entered into partnership with many large and 
world-renowned organizations such as Internation-
al Finance Corporation (IFC), Olympus Capital Asia, 
and major domestic and foreign financial institu-
tions; (vi) the business model including clean water 
and environment, premium household products, and 
finishing construction materials were completed.
 
The above achievements help DNP become more 
confident with its vision and mission. DNP will be-
come a leading company in Vietnam in terms of 
clean water and environment, premium household 
products, and finishing construction materials. DNP 
always thrives to create and offer high quality prod-
ucts, services and solutions, and to take Vietnamese 
brands to a new level. Especially, we commit to solve 
challenges for water resources and the environment 
thanks to a team of dynamic and talented person-
nel, advanced technology, breakthroughs and com-
prehensive solutions. DNP’s vision and mission will 
be realized from the foundation of its core values: 

Although 2021 will be still a difficult year and unstable due to unpredictable developments of the pandemic and 
macroeconomics, DNP continues to make great efforts to implement the annual business and production plans 
following our core values and set goals. The trust and the support of the Shareholders, Customers, and Partners 
will be a great encouragement to help the Company continue to strive to create added values for the society and 
community. Thank you for your continued companion with DNP!

Offer breakthrough solutions to meet essential needs 
of society and addressing challenges for water re-
sources and the environment based on our strategic 
vision and ability to anticipate future development 
trend - “For Vietnam’s sustainable development”.

SEE AHEAD

Always create outstanding added values for cus-
tomers and partners via high quality products and 
services thanks to our market understanding and 
ability to accurately grasp the consumption demand 
- “When added value is the core of every DNP prod-
uct”.

ADD VALUE

Always make great contribution to improve quality 
of life for Vietnamese people and take Vietnamese 
brands to a new level thanks to our superior com-
petitive advantages in human resources, advanced 
technology, and continuous innovation and creativi-
ty – “For a powerful and prosperous Vietnam”.

BUILD FUTURE

Yours sincerely,

Chairman

VU ĐINH ĐO
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I.
OVERVIEW OF DNP 
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01. GENERAL
       INFORMATION



Company name:
Dong Nai Plastic Joint Stock Company

Stock code: 
DNP (listed on Hanoi Stock
Exchange - HNX)

Charter capital: 
VND 1,092 billion (as at 31 December 2020)

Owners’ equity:
VND 2,755 billion (as at 31 December 2020)

Headquarter:
Road 9, Bien Hoa 1 Industrial Zone, An Binh District,
Bien Hoa City, Dong Nai Province   
 
   
Board of Directors Office:
Floor 23, Handico Tower,
Pham Hung Street, Nam Tu Liem District,
Hanoi

Chairman of Board of Directors:
Mr. VU DINH DO
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02. HIGHLIGHTS
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VND 1,965 BILLION 
Market capitalization
(as at 31 December 2020)

VND 9,732 BILLION 
Total assets
(as at 31 December 2020)

29%
in net revenue

29%
in gross profit

Compound annual growth rate in 5 years  
(2015-2020)

16
subsidiaries

07
affiliated
companies

Number of subsidiaries and affiliated members: 23

 OVER 3,000
Number of employees

PLASTIC PIPES,
FITTINGS AND SUPPLIES 
FOR WATER SECTOR
All provinces/cities in Vietnam

HOUSEHOLD PRODUCTS
Modern and traditional distri-
bution channels in all provinc-
es/cities 

PLASTIC BAGS
Soft plastic bags are exported 
to the Europe, Australia,
America, etc.
While rigid packagings are 
made for local companies 

CLEAN WATER
AND ENVIRONMENT
Water supply in 12 prov-
inces, water sewerage and 
environmental sanitation in 
5 provinces/cities

Operational areas:

21
water
plants

05
plastic 
plants

Facilities: 28

02
Offices in
Hanoi and HCMC

5,000 TONS/MONTH
Plastic pipes, fittings and 
supplies for water sector

300 TONS/MONTH
Household products

2,000 TONS/MONTH
rigid packagings 

1,800 TONS/MONTH
soft plastic bags 

1,000,000
m3/DAY
Total capacity
of clean water plants reaches

Total capacity:
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Revenue structure by product in 2020

Total Assets over the years

Unit: VND Billion

Unit: VND Billion

39%

17 %20%

20%

4%

2012 2014 2016 20182013 2015 2017 2019 2020
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Owners’ Equity over the years
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03. VISION – MISSION
        CORE VALUES
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VISION
& MISSION
To become a Vietnamese leading 
company in the sectors of clean 
water and environment, premium 
household products and finish-
ing construction materials. Always 
thrive for high quality products, 
services and solutions and take the 
position of Vietnamese brands to a 
new level.

Commit to solve challenges for wa-
ter resources and the environment 
thanks to a team of dynamic and 
talented personnel, advanced tech-
nology, breakthroughs and compre-
hensive solutions. 
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Always be sensitive and 
knowledgeable when offering 
breakthrough solutions to meet 
essential needs of society and 
addressing challenges regarding 
water resources and the environment 
based on our strategic vision 
and ability to anticipate future 
development trend – “For Vietnam’s 
sustainable development”.

Always create outstanding added 
values for customers and partners 
via high quality products and 
services thanks to our market 
understandings and ability to 
accurately grasp the consumption 
demand - “When added value is 
the core of every DNP product”.

Always make great contribution to 
improve quality of life for Vietnamese 
people and take Vietnamese 
brands to a new level thanks to our 
superior competitive advantages 
in human resources, advanced 
technology, and continuous 
innovation and creativity - “For a 
powerful and prosperous Vietnam”.

CORE
VALUES

BUILD FUTURE

SEE AHEAD

ADD VALUE
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1976 1996

2006

2007

2008

1998

2005

2004

2010

Established 
and started 

operation 
as a State-

owned 
company

Started 
production of 

uPVC pipes

Became the first 
manufacturer in 

Vietnam
to produce 1,000 
mm HDPE pipes

Raised the capac-
ity of the plastic 

pipe factory to
3,000 tons/month

Invested in a fac-
tory to produce 

soft plastic bags

Listed on the Hanoi 
Stock Exchange (HNX) 

with the stock code DNP

Built the second factory 
to produce plastic pipes in 

Quang Nam Province

Started production of 
HDPE pipes

Equitized
the Company 

 

04. DEVELOPMENT MILESTONES
Highlighted events 
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2012

2019

2014

2020 2021

2018

2015

2017

2016
Restructured the compa-
ny, changed the Board of 

Directors and Board of 
Management

Became No.1
manufacturer and supplier 

of plastic pipes for infra-
structures in Vietnam 

Acquired the controlling stake 
in Binh Hiep Water Plant with 

the capacity
of 50,000 m3/day

Increased chartercapital
to VND 135 billion

 

Established DNP Water with a charter 
capital

of VND 1,100 billion

Become the first private company in 
the water sector in Vietnam to receive 

IFC’s investment
commitment

of USD 24.9 million

Increased charter capital to
VND 500 billion

DNP - Bac Giang Water Plant completed phase 1 
with a capacity of 30,000m3/day

The size of water sector increased sharply with 
total design capacity reaching 1,000,000m3/day

Increased the charter capital of DNP to VND 1,000 
billion and that of DNP Water

to VND 1,780 billion  

Officially launched the premium
household brand INOCHI

Successfully raised USD 20 mil. of 
convertible bonds from Olympus 

Capital Asia

Nhi Thanh Water Plant in Long An 
completed phase 1 with a capacity 

of 30,000m3/day

Launched DNP Hawaco – a joint 
venture between two top tier brand 

in the field of water supplies in 
Vietnam

Increased charter 
capital t

 VND 300 billion

Acquired
Tan Phu Plastic

Acquired Dong Tam 
Water Plant with 

the capacity of 
90,000 m3/day

Increased the charter capital of 
DNP to VND 1,092 billion and 

that of DNP Water to VND 1,980 
billion  

  
Premium household brand 

INOCHI with more than 300 
products available for sale at 

all major supermarket chains in 
Vietnam such as Vinmart, Mega, 

Big C, etc. and over 20 INOCHI 
shops launched in provinces and 

cities nationwide

Dong Nai Plastic put the plastic 
bag factory No.5 into operation 

to produce high quality food 
bags with a capacity of 120 

tons/month.

On 25 March 2021, DNP 
became a major shareholder 
holding 51.14% stake in CMC 
JSC – one of the largest tile 
manufacturers in Vietnam, and 
then becoming No.1 finishing 
materials supplier in Vietnam 
in terms of scale and diversity 
of the products (solutions and 
equipment regarding electricity, 
drainage, pumps, valves, tiles, 
etc.)

In April 2021, Tan Phu Plastic 
JSC changed its name to Tan 
Phu Vietnam JSC.
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Plastic pipes and fittings

Produce and supply HDPE, uPVC, PPR 
pipes and fittings, etc. for projects of water 
supply and sewerage, civil construction and 
agricultural irrigation;

With production capacity of plastic pipes and 
fittings of 5,000 tons/month, Dong Nai Plastic 
is recognized by the market as holding the 
No.1 market share in Vietnam in water supply-
sewerage infrastructure. 

05. KEY BUSINESS
AREAS

CONSTRUCTION MATERIALS

Dong Nai soft plastic bags

Produce soft plastic bags for export: starseal, 
T-shirt shopping bags, sandwich, drawstring, 
etc. of European standards

Newly launched premium plastic bags: ziplock 
and slider food bags, etc. 

Export markets: Europe (Germany, England, 
France, Holland, Belgium, etc.), Australia, the 
United States

Total production capacity: 1,800 tons/month.
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Water utilities and equipment

Provide water utilities (water meters, pumps, 
valves, chemicals, etc.); localized production 
(Lamellar slabs, treatment modules, etc.), 
integrated solution (SCADA, electrical control, 
etc.), automation, digital transformation, 
water treatment technology for infrastructures 
(clean water, sewage, irrigation) and civil 
construction and buildings;

DNP Hawaco is considered the No.1 water 
utilities supplier. Sales scale is estimated at 
VND 500 billion by 2021. 

Tan Phu rigid packaging

Produce rigid packagings for the essential sectors: 

Industrial engineering: Battery covers, paint cans

Cosmetics: HDPE, PP, PET bottles 

Plant protection: 3-layer bottles, PET bottles, cans, barrels

Food and beverages: HDPE, PP, PET bottles 

Pharmacy: HDPE, PP, PET bottles 

Molds: Produce molds for plastic sector 
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HOUSEHOLD PRODUCTS 

INOCHI is the premium household brand 
of Tan Phu (ticker: TPP), developed on the 
basis of TPP technology.

Pioneer in developing and manufacturing 
INOCHI premium household products with 
Japanese standards, high quality and 
convenient, friendly and safe for Vietnamese 
consumers.

In spite of being newly launched since 2019, 
INOCHI has an impressive growth rate in 
sales. Many distribution channels consisting 
of modern trade (MT) and general trade 
(GT) have high coverage and continue 
expanding strongly. INOCHI products are 
highly regarded by consumers for their 
quality, design and convenience.
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05. BUSINESSS AREAS

CLEAN WATER & 
ENVIRONMENT

Supply qualified clean water for end users

Invest to raise the capacity and efficiency of 
current water plants

CLEAN WATER AND ENVIRONMENT
 

Develop new water plant projects, water 
supply network construction projects to 
urban and suburban areas

Pioneer in working out solutions to build 
water supply systems in rural areas, sea and 
island areas, areas affected adversely by the 
climate change
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06. EQUIPMENT, PRODUCTION 
LINE AND TECHNOLOGY

CONSTRUCTION MATERIALS

CLEAN WATER AND ENVIRONMENT
Water plants apply advanced water treatment technologies 
in compliance with qualified standards 

HDPE pipe production lines of German and Italian technology

uPVC and PPR pipe production lines of German technology

PVC, HDPE, PPR, etc. accessory production lines of Japanese and 
Korean technology

HDPE blowing, cutting 
and labeling machines 
of Taiwanese, Chinese 
technology

Ziploc and slider bags 
blowing and cutting 
machines of Taiwanese, 
Chinese technology

Injection molding machines 
of Japanese, Korean and 
Taiwanese technology

3-layer HD extrusion blow 
molding machines from 
Germany and Thailand

PET blowing machines from 
Taiwan, Thailand

Precision mechanical 
machines of Japanese 
technology  

PLASTIC PIPES AND FITTINGS

SOFT PLASTIC BAGS RIGID PACKAGING

UBCF - Upflow biological contacting filter from Japan

Lamellar sedimentation

UF-RO – Ultra filtration and reverse osmosis

SCADA system - Supervisory control and data acquisition

Network management, meter reading and fee collection 



A N N U A L  R E P O R T  2 0 2 0   |   27



28   |   w w w. d n p c o r p .v n

07. ORGANIZATIONAL 
STRUCTURE

DNP operates as an investment holding 
company, in which DNP implements (i) capital 
management, (ii) management of investment 
and development strategies of subsidiaries and 
affiliated companies, (iii) research to develop 
and implement digital transformation projects 
to enhance competitive advantage, and 
research technological improvement solutions. 
Subsidiaries focus on developing production 
and business in each core area in line with the 
overall development strategy of DNP. 

The governance model includes the General 
Meeting of Shareholders, the Board of Directors, 
the Board of Management and an Audit 
Committee under the Board of Directors. In 
addition, the Advisory Board consisting of 
leading experts in administration and operation, 
finance, communications, etc., provides the 
Board of Directors and the Board of Management 
with advice on business strategy development 
and implementation. 

Annual General
Meeting of

Shareholders

Advisory Board

Internal Audit
Committee

Board of
Management

Board of Directors

ORGANIZATIONAL STRUCTURE
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ORGANIZATIONAL UNITS

SUBSIDIARIES OPERATION 
MANAGEMENT

DNP HOLDING

Build the general operation system of 
units in the business areas, ensure the 
effectiveness and the safety and comply 
with good environmental and social 
practices (E&S)

Plastic factories and water plants at 
subsidiaries/affiliated companies

Sales teams organized in commodity 
groups, markets and distribution channels, 
etc. for water pipes, fittings and supplies 
for infrastructure works and civil use, 
household products, soft plastic bags, etc.

Include research groups to test and 
develop new business areas and solutions

DEVELOPMENT

SALES

PRODUCTION

Operate according to investment banking 
model to search and deploy investment 
opportunities, structure financial sources 
and optimize cash flows from the 
subsidiaries, monitor and supervise the 
effectiveness of investments.

INVESTMENT, FINANCE AND 
LEGAL

Plan and coordinate the implementation 
of brand strategy, product promotion, 
communications, enhance brand equity, 
brand image and business results of DNP

MARKETING AND
COMMUNICATIONS

Recruit, train and develop qualified human 
resources for DNP and subsidiaries

HUMAN RESOURCE
DEVELOPMENT

Apply information technology in 
operation, sales and management in 
the whole corporation to enhance the 
competitive strengths of DNP

INFORMATION TECHNOLOGY 
AND DIGITAL TRANSFORMATION

Accounting, Administration, Procurement, 
etc., to support business and production 
activities of DNP and its subsidiaries

BACK OFFICE
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08. DEVELOPMENT ORIENTATION

VISION 2021-2025
Achieve the revenue of VND 16,000 billion by 2025,
based on the core business areas:

Top 3 in packaging production in Vietnam, reaching VND 3,000 billion 
in sales by 2025.

TOP 3 VIETNAM 

Develop INOCHI premium brand with outstanding competitiveness 
against international brands, reaching VND 2,000 billion in sales by 
2025

VND 2,000 BILLION

Công suất nước sạch đạt

in capacity by 2025
2,000,000 m3/DAY

CLEAN WATER AND ENVIRONMENT

Premium enameled brick and 
tiles in Vietnam

NO.1 VIETNAM
Plastic pipes and fittings
TOP 3 VIETNAM

Supplier of technology 
supplies and solutions for 
water treatment

NO.1 VIETNAM
Sales by 2025
VND 8,000 BILLION 

CONSTRUCTION  MATERIALS

HOUSEHOLD PRODUCTS

PLASTIC BAG 
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IMPLEMENTATION
STRATEGIES 

Invest in human resource building and 
development

Build and organize modern 
professional management and 
governance structure according to 
advanced and effective models

Implement digital transformation 
in the whole system, enhance the 
competitiveness

Build a healthy and transparent 
corporate culture, focus on product 
quality and service for sustainable 
development

Invest in modern machinery and 
equipment, apply advanced 
technologies, develop information 
technology system, cooperate 
with specialized domestic and 
international partners, shorten 
the succeeded technology and 
management transfer and increase 
the competitiveness of Vietnamese 
companies

Build and develop new markets for 
key product lines of DNP

Combine collective strengths of all 
subsidiaries under DNP to create 
outstanding synergy.
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8.1
STRATEGY FOR
CONSTRUCTION
MATERIALS

DNP concentrates on developing the finishing construction 
materials. In the next 10-20 years, Vietnam’s urbanization 
rate and construction market are expected to have high 
development potential at over 10% growth per year; thus, 
this business area will be in great demand. The company 
restructures its production and business platforms and moves 
to a rapid growth stage, simultaneously reinforcing the long-
term sustainable development. 
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PLASTIC PIPES, FITTINGS AND 
SUPPLIES FOR THE WATER
SUPPLY-SEWERAGE ECO-SYSTEM

Construction plastic is still expected to be one of the growth motivations in 2021 – 2022 
period; house construction and water infrastructure construction are forecasted to grow by 
6.7% and 7.3% per year, respectively. Moreover, as FDI continues to increase and many more 
factories are shifting from foreign countries into Vietnam, the business of plastic pipes and 
water supplies for infrastructure is forecasted to continuously grow together with demand for 
investment and development of water supply-sewerage infrastructure in localities and indus-
trial parks, etc. The plastic pipes and civil fittings has huge potential for development as well. 
According to Savills Vietnam, Vietnam’s urbanization rate was approximately 37% in 2020, 
lower than that of other Southeast Asian countries (50%) and Asia (51%). A low urbanization 
rate shows a great potential for development in the future. Specifically, Vietnam’s population 
is forecast to increase from 96 million in 2019 to 120 million by 2050 at the nationwide urban-
ization rate of 57%. Currently, the middle-class accounts for 13% of total population and is 
expected to increase to 26% by 2026. Accordingly, the demand for urban housing, especially 
apartments, and other construction works such as offices, shopping centers, etc. will increase 
significantly, creating huge aggregate demand and continuous growth in civil plastic pipes 
and fittings. 

DNP continues to affirm its No.1 position 
in plastic pipes for supply-sewerage infra-
structure based on high quality custom-
er base. The company combines organ-
ic growth with market expansion to the 
Northern provinces.

At the same time, the company develops 
the segment of plastic pipes and fittings for 
buildings and residential areas associated 
with the urbanization trend; raises market 
share in high-rise buildings, civil works, and 
robustly develops a chain of smartest, most 
convenient and diversified plastic pipes 
and fittings in Vietnam. The company con-
tinues to implement marketing activities 
to promote and position its brand, rapidly 
increase coverage and quality of distribu-
tion channels in the retail market, and the 
distribution system at all provinces in the 
Southern region.   

The company aims to be the No.1 supplies 
and solutions supplier for the water sector, 
and to be the one who enriches the eco-sys-
tem of traditional water supply companies 
and expands the sewerage and irrigation 
sectors, thus expanding operational areas 
nationwide. DNP aims to gradually trans-
form DNP Hawaco into a company spe-
cialized in solutions and technology, to 
increase its ability to integrate solutions 
and core technologies of the water sector 
towards digital transformation.

PLASTIC PIPES AND FITTINGS SUPPLIES FOR THE WATER SECTOR



34   |   w w w. d n p c o r p .v n

The plastic bag sector in Vietnam has a large 
scale and is diverse with products ranging from 
single layer to multi layers, rigid to soft proper-
ties with various materials such as PET and non-
PET. The size of Vietnam’s packaging sector is 
estimated at USD 33 billion.

Maintain high output of traditional soft plastic 
bags for export of over 1,800 tons/month. Up-
grade and convert product structure to a higher 
value-added chain through investment in devel-
oping food bags (zippers, sliders), and reusable 
products. 

SOFT PLASTIC BAGS

According to BMI, the average income and 
expenditure of Vietnamese households was 
predicted to increase by 7.1% during 2020-
2022. In particular, expenditure on food and 
non-alcoholic beverages increased 11.8% and 
12% respectively. The company’s major cus-
tomers in rigid packaging are companies in 
foods and fast-moving consumer goods such 
as Vinamilk, Nestle, etc. The continuing con-
sumption growth in Vietnam market thus still 
gives room for revenue growth in this business 
area. 

The company aims to maximize current pro-
duction capacity, take advantage of mechan-
ical growth of the sector, and move the cus-
tomer and product structures toward added 
value direction.  

RIGID PACKAGING 

8.2.
STRATEGY FOR
PACKAGING PRODUCTS
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In recent years, there is a clearer trend of cus-
tomers seeking premium household products 
with safe materials, beautiful designs and 
high convenience. In the past, the market was 
clearly divided into two categories: while large 
foreign corporations dominate the high-end 
segment, Vietnamese companies are in the 
mid and low-end segments. Nowadays, many 
Vietnamese enterprises are investing in de-
velopment of products, production capacity, 
and improvement of quality and design, etc. 
to join the premium segment. Tan Phu Plastic 
could be considered a pioneer in the indus-
try with INOCHI premium household products 
that has grown rapidly and strongly since 
2018 with over 300 SKUs including various 
household utilities currently. In parallel with 
product development, the household product 
market requires companies to comprehen-
sively participate in distribution channels in 
order to bring their products to consumers, 
and adapt to new commercial trends with 
strong development of multi-channel distri-
bution (supermarkets, convenience stores, 
and online shopping will increase from 16% in 
2012 to 29% in 2025; meanwhile, traditional 
channels will decrease from 74% to 57%, yet 
still account for the biggest percentage). 
For household products, the company’s busi-
ness strategy is to continuously invest in and 
develop INOCHI brand to become one of the 
3 leading household brands in Vietnam, to 
strengthen its ability to design and promote 
products, to develop the various distribu-
tion channel and coverage, to deeply pene-
trate into traditional and modern distribution 
channels, and to expand INOCHI shops at 
major provinces across the country.

8.3.
STRATEGY FOR
HOUSEHOLD PRODUCTS
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8.4.
STRATEGY
FOR THE
WATER SECTOR

According to Ho Chi Minh City Securities Corporation (HSC), 
the water sector has a very positive outlook. High and stable 
economic growth with rapid urbanization and population 
growth rate strongly increased water demand for industrial 
production and consumption. The compound annual growth 
rate (CAGR) of the water sector in the period of 2017 - 2020 was 
43% for industrial use and 35% for household use. 

According to the plan on water supply development for urban 
and industrial areas by 2025, Vietnam is aiming for 100% urban 
people to get access to clean water with the consumption 
standard of 120 liters/person/day. The National Rural Clean 
Water Supply and Sanitation Strategy in 2020 sets a target that 
all rural residents have access to clean water meeting national 
standards with minimum consumption of 60 liters/person/day. 
Thus, aggregate demand and potential for development of the 
clean water sector remains huge. 
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In addition to increase in aggregate demand as a result of urbanization and economic develop-
ment, the demand for clean water in some localities is becoming increasingly urgent due to nat-
ural factors and climate change. Saline intrusion in the period of 2019 - 2020 affected 10 over13 
provinces in the Mekong Delta. Salinity boundary of 4 grams/liter covered 42.5% of total natural 
area of the affected region, equivalent to 1,688,600 ha and about 96,000 households, or 430,000 
people living in seven coastal provinces (Ben Tre, Soc Trang, Kien Giang, Ca Mau, Bac Lieu, Long 
An and Tra Vinh) where shortage of clean water is serious, in which 20,600 households were 
supplied through centralized water supply station, and 75,400 households were supplied through 
household water supply system. According to the global Water Resources Group (WRG), the de-
mand for fresh water in dry season in the South East river basin would increase by 44% in 2030 
compared to 2016 and the deficit is going to be 0.8 billion m3. More than ever, Viet Nam needs 
water supply projects to enhance the efficiency and sustainability of the climate-affected areas. 

The water sector has to not only meet the water volume required but also strictly comply with 
quality standards as clean water is essential and associated with social security, health and 
life of every household. On 28 August 2020, the Prime Minister issued Directive No.34/CT-TTg 
on strengthening the management of clean water production and trading, ensuring safe and 
continuous water supply. Accordingly, the Prime Minister requires ministries, branches, localities 
strengthen the management on water supply and clean water quality of water supply systems; 
monitor urban water production and supply systems; supplement technical regulations and 
standards; and develop evaluation criteria and regulations on certification for safe water supply 
works. Such stricter regulations on management and monitoring will help screen and improve 
quality of water companies. 

DNP has aimed to become a leading company in investment and solutions in the water sector in 
Vietnam through (i) research and application of advanced solutions in respond to climate change 
and environmental pollution, application of modern technology, improvement of operational 
governance to ensure water quality, digital transformation to increase operational efficiency and 
implementation of value-added services; (ii) investment in water supply companies to raise ex-
isting capacity and develop new projects to achieve total capacity of 2 million m3/day by 2025.
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09. RISK FACTORS

Daily business and production activities always 
have potential risks. Risk management is one of the 
top priorities of DNP Board of Directors and Board 
of Management in the process of implementing the 
company’s development orientation. The Board of 
Management  has always monitored the macro and 
market situation to identify the risks, proposed var-
ious measures to minimize their adverse effects on 
the company’s development goals.

ECONOMIC RISKS DUE TO THE PANDEMIC

In 2020, due to the impact of Covid-19 
pandemic, growth rate of many economies 
around the world reduced sharply compared 
to past decades. As noted by the International 
Monetary Fund (IMF), the global growth in 
2020 decreased by 4.4%, and might increase 
by 5.2% in 2021. The growth at the developed 
economies was forecasted to decline by 5.8% 
in 2020, but to increase by 3.9% in 2021. As 
for the developing economies and emerging 
markets, it was projected to be at minus 3.3% 
in 2020 and to increase to 6% in 2021. Although 
the economies have a sign of recovery, the 
path to return to normal is still unstable, mainly 
depending on the pandemic. 

In 2020, although the pandemic was controlled 
relatively well, Vietnamese economy and 
companies of all sectors still faced with many 
difficulties, especially in tourism and services. 
The number of international visitors to Vietnam 
in 2020 was only 3.7 million, decreasing by 
79.5% over the previous year; the number 
of domestic visitors was only 56 million, 
decreasing by 34% year on year. As reported by 
Savills Vietnam, Vietnam’s retail market began 
to weaken gradually when the first breakout 
of Covid-19 happened in early February 2020, 

and then two subsequent outbreaks in early 
April and late July. In the third quarter of 2020, 
sales from goods retail and services decreased 
by 0.1% over the second quarter (which was  
minus 12%) due to the effects of the Covid-19. 
By September 2020, total revenue of this 
sector was USD 40 billion, decreasing by 2% 
compared to the same period last year. 

Meanwhile, the situation of tourism, service, 
retail, and consumption industries, etc. had 
great impact on the business results of the clean 
water sector, rigid packaging, and household 
products of the company. In addition, the 
company had to not only prevent the pandemic 
and maintain continuous operation of factories 
and offices, but also achieve business goals. 
The Board of Management continuously met to 
update the pandemic developments and adjust 
business policies accordingly, set up a pandemic 
prevention steering committee to strictly apply 
prevention measures at factories and offices, 
and tried to ensure employees’ health and 
complete business goals simultaneously. 
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LEGAL RISKS INTEREST RATE RISKS

Because the company operates in various 
business areas, other than the Law on Enterprises, 
the Law on Securities and related regulations, 
the company must also comply with the laws, 
regulations and policies on construction, real 
estate, and clean water management, etc. 
Some legal documents significantly governing 
its operations include: Decision No.58/2016/
QD-TTg on criteria for classification of wholly 
State-owned enterprises, partially State-
owned enterprises and list of State-owned 
enterprises undergoing restructuring in 2016 
- 2020, Decree No.20/2017/ND-CP prescribing 
tax administration for enterprises engaged 
in transfer pricing, Directive No.34/CT-TTg 
dated 28 August 2020 on strengthening the 
management of clean water production and 
trading, ensuring safe and continuous water 
supply, etc.

Therefore, in order to control the legal risks, 
the Legal Department and specialized units 
consulted with and advised the Board of 
Directors and the Board of Management on 
legal matters; regularly monitored and updated 
changes in legal documents and their effects, 
if any, on the operations of the company; 
reviewed documents related to the company’s 
development policies and orientation to ensure 
that all activities comply with regulations of 
laws.

In 2020, coupled with the fact that the deposit 
rate was 1.5-3 percentage points lower than 
the rate at the end of 2019 and fell into the 
historic low rate, the lending rate also tended 
to decrease, namely the short-term lending 
rate with the lowest rate for enterprises being 
at 4.5%/year, and the medium and long term 
lending rate being at 7.5%/year. However, 
due to strict conditions, there were not many 
enterprises eligible for such low interest rates. 
As of 17 November 2020, the credit balance of 
the whole economy reached more than VND 
8,790 trillion, increasing by 7.26% over the 
end of 2019 (State Bank of Vietnam’s data). 
This number was very low because the credit 
balance increased by 10.28% in the same period 
in 2019. In the general context of the economy, 
DNP proactively negotiated to mobilize loans 
with lower interest rates, especially when it was 
more difficult to turn over cash flow due to the 
pandemic. 
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RISK OF RAW
MATERIAL PRICE

COMPETITION RISKS

Importing the majority of plastic materials 
makes the plastics sector of Vietnam in general 
and of the company in particular quite sensitive 
to the fluctuation of plastic material prices in 
the world and region. The price of raw materials 
accounts for 70-80% of the production cost 
structure, which makes the company’s profit 
margin greatly affected when the input cost 
increases. Large proportion of imported 
materials also puts the plastic companies at 
high risk if the exchange rate among VND, USD 
and Euro fluctuates. 

While the exchange rate was quite stable in 2020 
and early 2021, the price of plastic materials 
fluctuated greatly. Price of PVC plastic pellets 
decreased at late second quarter and early third 
quarter of 2020, but in late 2020, it increased 
to the average price of 2019 (from record low 
level of USD 630/ton in April 2020 to USD 840-
850/ton which was equivalent to the average 
price in 2019). In January 2021, along with the 
oil price hitting the highest level since March 
2020, the price of plastic pellets augmented 
from USD 700 to approximately USD 1,300/ton, 
increasing by nearly 50%. As supply exceeded 
demand, it was difficult for plastic companies 
to increase their selling prices, and thus profit 
would mainly depend on the inventories which 
already had low price previously. 

To control risks related to raw material prices, 
DNP regularly monitored and updated market 
prices; worked with suppliers to get good prices, 
had a plan to buy and store raw materials; as 
well as improved the mentality of saving raw 
materials and energy and took measures for 
production process improvement. In the long 
term, the company will shift to high value-
added products which are less dependent 
on materials, such as high-quality household 
products with competitiveness in designs, 
convenience, and quality of customer services. 

Currently, there are about 3,300 plastic 
enterprises operating in Vietnam with total 
revenue of approximately USD 15 billion; more 
than 80% of which are domestic enterprises 
and mainly small-scale enterprises. Along with 
the global economy integration and validity of 
such trade agreements as EVFTA, etc., foreign 
names have appeared in the domestic plastic 
market. Other than international brands 
investing in factory construction in Vietnam, 
there are also large corporations with strong 
financial potential, production and governance 
capacity buying shares of domestic enterprises 
such as Binh Minh Plastics, Duy Tan Plastics, 
etc. When most of the enterprises ended their 
investment activities in 2019 with production 
capacity exceeding 1.8 - 2 times the demand of 
the whole market, the competition in the plastic 
sector became fierce, and the market began to 
differentiate by scale and operational capacity. 

To stand firm and continue to develop in the 
context of increasing competition in both 
quantity and requirements, DNP subsidiaries 
in the plastic sector have actively moved their 
business model and product structure towards 
more sustainability and high operational 
efficiency in product development, branding, 
manufacturing, financial management, and 
operation. 
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RISKS OF WATER RESOURCE 
DEGRADATION
This is the biggest risk in the water sector, 
because water sources for domestic use and 
production are under great depletion in both 
quality and volume due to impact of water 
pollution and climate change. According to 
a report of Department of Water Resources 
Management in early 2020, surface water 
quality at the upstream of river basins in 
Vietnam was still relatively good. However, 
water pollution and degradation continue to 
occur in many sections, mainly in the midstream 
and downstream regions. Particularly, the river 
sections flowing through urban areas, industrial 
parks and craft villages, many of which have 
been seriously polluted such as Nhue river - 
Day river basin, Cau river basin, Dong Nai river 
basin, etc. due to the rate of treated wastewater 
being quite low. According to UNICEF, water 
pollution in Vietnam ranked in top 5 of the 
world, just behind China, Philippines, Indonesia, 
and Thailand.

Increasing saline intrusion in estuaries of the 
Southwest, Southeast and Central Coast 
regions has degraded the quality of freshwater 
resources in these areas sharply. Furthermore, 
climate change has caused droughts, floods, 
storms, sea level rise with increasing intensity 
and unpredictability, having great impact 
on water resources. Sea level rise and saline 
intrusion make water supplies salty. Storms and 
floods also cause pollution of surface water 
and groundwater in flooded and lowland areas. 
Droughts and salinity lead to the depletion of 
water resources and pollution of rivers, streams, 
canals and ditches such as the Mekong Delta. 

From the above-mentioned risks, water supply 
stations and infrastructure must face with 
the potential damages caused by natural 
disasters, climate change and water pollution. 
Poor raw water quality increases the cost of 
water treatment processes and requires more 
modern treatment technology. The investment 
rate of water supply plants and stations may 
be higher in safe water supply areas due to the 
need of extended pipes, more solutions, etc. In 
the context that the investment in water supply 
stations is still high and takes a long time to 
pay back while water price is determined 
by local authorities, together with the risk of 
decline in water reserves and quality, all of 
which will significantly affect the efficiency and 
continuity of water plants. 

In response to the risks of water resource 
degradation, DNP thoroughly researches safe 
and sustainable water supply plan before 
investment in new projects or improvement 
of existing capacity, researches and invests 
in modern technology solutions, and strictly 
controls quality of the output water. At the 
same time, the company actively cooperates 
with the local authority and related units 
and organizations to call for water resource 
protection, and studies the ability to invest in 
long term wastewater treatment. 
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II.
BUSINESS PERFORMANCE 
IN 2020
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01. OVERVIEW
In spite of having more growth over 2019, DNP did not 
achieve the business targets in 2020 as set forth, mainly 
due to the impact of Covid-19 and some other objective 
factors. 

VND 3,289 BILLION
Consolidated revenue reached

increased by 18% compared to 2019 but only 
equivalent to 93% of the 2020 plan.

VND 33 BILLION
Consolidated profit before tax reached 

equal to 85% that of 2019 but much higher 
than 2020 target of VND 5 billion.
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Unit: VND billion

In the water sector, DNP Water achieved great 
development in scale and operation quality. 
The consolidated scale was expanded with 
the increase of three subsidiaries, raising the 
total capacity by 114,500 m3/day. Regarding 
the project development, the existing clean 
water plants which the company has invested 
in recent years have been operating stably, 
with increase in capacity as planned: DNP Bac 
Giang and Nhi Thanh water plants which were 
put into operation in late 2018 and mid-2019 
reached a capacity of 30,000 m3/day in late 
2020. The water quality of these two plans meet 
national technical standards on clean water 
quality, promptly supplementing clean water 
for daily life, production and services in the 
required regions. Regarding management and 
operation of the subsidiaries, the company has 
applied online meter reading and fee collection 
software at most of its subsidiaries to increase 
efficiency, reduce losses and improve capacity; 

2020 BUSINESS RESULTS IN COMPARISON 
WITH THE PLAN

installed automation software in large plants 
and continued the operational improvement 
and digital transformation programs. 

In other business areas, by following 
restructuring program of business activities 
in a more sustainable way, Dong Nai Plastic 
positioned itself as the No.1 provider of 
solutions and equipment for the water supply 
and sewerage sector with a complete range 
of products including pipes, supplies, pumps, 
valves and high-quality software solutions, 
thus its market shares and revenue grew well 
in both infrastructure and civil markets. Tan 
Phu increased the operational efficiency of 
its rigid packaging and quickly developed 
business operations with the INOCHI premium 
household brand, well penetrated into 
distribution channels with various range of 
products appreciated by customers for its 
design and quality.  

1

2

3

3.526

5

3.289

33

12

93%

660%

ItemNO 2020 target 2020 results % completion 

Consolidated revenue

Profit of parent company’s 
shareholders

Consolidated profit before 
tax
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Unit: VND billion

The company’s 2020 consolidated revenue 
increased by 18% over 2019 thanks to an 
increase in the number of water companies in the 
consolidated structure and higher contribution 
from the high performing business areas such 
as water supplies, household products, etc. 
In 2020, profit before tax decreased by 17%, 

2020 BUSINESS RESULTS IN COMPARISON 
WITH THE SAME PERIOD LAST YEAR

consolidated profit after tax reached VND 27 
billion same as 2019; given that the company 
was still under development phase of products 
and business activities, therefore it did not 
achieve high profit yet.   

1

2

3

4

5

33

27 27

13

132

2.799

40

21

196

118%

83%

100%

62%

67%

3.289

NO Item 2020 results 2019 results
% realized in 2020 

over 2019

Consolidated revenue

Consolidated profit after 
tax

Profit of parent company’s 
shareholders

Basic earnings per share 
(VND/share)

Consolidated profit before 
tax
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02. BUSINESS PERFORMANCE IN 
2020 BY BUSINESSES
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CONSTRUCTION
MATERIALS

Revenue from construction materials 
reached VND 1,296 billion, an increase 
of 47% over 2019. 

Plastic pipes and fittings: Revenue 
reached VND 1,045 billion, an increase of 
34% over 2019. The business continued 
to affirm its No.1 market share in plastic 
pipes for infrastructure and rapidly 
expanded the market share in buildings 
and civil construction. 

Supplies for the water sector: Revenue 
reached VND 251 billion, an increase 
of 292% over 2019. The business 
built up a solid foundation to sales 
of water supplies in 2021 by scaling 
up the operational areas nationwide, 
supplementing product chains, and 
expanding the sewerage and irrigation 
sectors.

HOUSEHOLD 
PRODUCTS 

Revenue from household products 
in 2020 grew faster than expected, 
reaching VND 115 billion, over 4 times 
the revenue in 2019 and corresponding 
to 139% of  2020 target. A giant leap 
in revenue was achieved thanks to a 
large and diverse range of products 
after three years of development and 
in-depth penetration into a various 
distribution system including modern 
supermarkets, traditional distributors, 
and new distribution channels such 
as mother and baby supermarkets, 
e-commerce, INOCHI shops, etc. By 
the end of 2020, the INOCHI household 
brand had more than 300 high-quality, 
well-designed products, including 
baskets, shelves, trash cans, utilities 
for mother and baby, etc. in all large 
supermarket systems and provinces/
cities, and had up to twenty INOCHI 
shops across the country.  

2.1. 2.2.
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In 2020, the plastic bag business 
continued to grow stably with revenue 
of VND 644 billion, increasing by 25% 
over the previous year. The company 
completed and put the plastic bag 
plant No.5 into operation with a 
capacity of 120 tons/month, focusing 
on newly launched products with better 
quality and higher added value such as 
ziploc and slider food bags. Regardless 
of difficulties in market development 
and production operation due to travel 
restriction and slow international 
transport caused by the pandemic, the 
company still collected enough orders 
to utilize the capacity of the plants and 
to maintain the production activities, 
and exported an order of food plastic 
bags to Australia right after the plastic 
bag plant No.5 went into operation.

Revenue reached VND 1,204 billion and 
production increased by 15% over 2019.

PACKAGING PRODUCTS

2020 revenue reached VND 560 
billion, decreasing by 26% over 2019. 
This decrease was caused by the 
company’s customers reducing output 
and number of plastic bag orders due 
to the COVID-19 pandemic, especially 
in the first and second quarters of 2020 
when the Covid-19 pandemic broke 
out social distancing was in order in 
many localities. However, the situation 
became better at the end of the year. In 
addition, raw material prices reduction 
and  measures for cost-saving and 
operational efficiency, etc. helped 
improve profit of the rigid plastics bags 
sector in 2020.  

Rigid packagings Soft plastic bags

2.3.
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Revenue from clean water in 2020 was 
VND 674 billion, increasing by 10% over 
2019, but only reached 71% of target. 
The main reason is that most of DNP 
water subsidiaries were affected by the 
Covid-19 pandemic. Many commercial, 
service and tourism units in the area 
were closed, production activities were 
delayed at industrial parks, etc., resulting 
in decrease in water consumption, 
especially in Hanoi, Long An, Bac Giang, 
etc. In addition, saline intrusion in late 
2019 - 2020 seriously affected raw water 
sources and production processes at the 
plants in the Mekong Delta including 
Dong Tam and DNP Long An water 
plants. The slowdown of equitization 
of water enterprises and stricter 
regulations on management, operation 
and supervision in the water sector 
also had an impact on the company’s 
investment and expansion. 

Facing with such challenges, the 
company concentrated on improving 
operational governance and increasing 
operational efficiency of its subsidiaries 
by regularly monitoring, reporting, 
optimizing costs, implementing strict 
internal tests to ensure the qualified 
water quality, water loss reduction, 
and investment in efficiency and 
capacity improvement in localities in 
need. Besides, the company actively 
implemented digital transformation 
and enhanced customer services via 
online meter reading and fee collection 
software to deploy call centers at all 
subsidiaries in future. The company even 
ensured the continuous and safe water 
supply for daily life and production in 
the regions affected by climate change 
such as Dong Tam, Long An, etc. at the 
peak of severe drought and salinity in 
2020.  

CLEAN WATER AND 
ENVIRONMENT

2.4.
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03. INVESTMENTS AND PROJECT        
IMPLEMENTATION RESULTS 
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3.1. INCREASING PRODUCTION CAPACITY 
OF PLASTIC PIPES AND FITTINGS PLANT

In order to maintain the leading position in 
term of diversity of plastic pipes and fittings, 
develop the civil construction segment, 
and fulfill the increasing number of orders, 
Dong Nai Plastic needs to raise production 
capacity of plastic pipes and fittings by 
30% through making more investment 
in injection molding machines, extrusion 
molding machines and some molds for 
uPVC, PPR pipes and fittings.

RATIONALE

The project was completed in 2020 with 
capital expenditure being equal to only 
60% of cost estimates. Production capacity 
of plastic pipes and fittings increased from 
VND 12 billion/month in early of the year to 
VND 20 billion/month for the late period of 
2020. 

INVESTMENT RESULTS
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3.2. INVESTMENT IN PLASTIC BAG FACTORY 
NO.5

DNP started developing plastic bag segment 
since 2007. Since then, plastic bag business 
has continuously diversified on range of 
products and enhanced quality of common 
garbage bags, shopping bags without any 
breakthroughs in terms of added-value 
products or workplace enhancement. In 
2020, plastic bag factory No.5 was launched 
to aim for more premium products, namely 
ziploc and slider food bags. These premium 
products provided the company access to 
higher added-value segment and made 
a significant change at the workplace in 
terms of  more cleanliness, coolness and 
safety for employees.

RATIONALE

During the investment and implementation, 
DNP faced a lot of difficulties due to 
the impact of the pandemic, leading to 
delays on delivery schedules and on direct 
instructions from foreign experts regarding 
new products, production technology and 
process. In return for the company’s efforts, 
the plant was completed at the end of 
2020, started operation in January 2021 
and immediately received the first export 
order of new products in the same month. 
Maximum production capacity is expected 
to reach 120 tons/month in the second 
quarter of 2021. 

INVESTMENT RESULTS
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3.3. DEVELOPING PREMIUM HOUSEHOLD 
BRAND “INOCHI”

Since 2017, DNP has researched and 
determined to develop high-quality 
household products and built a premium 
Vietnamese household brand due to the 
following reasons: (i) demand of domestic 
market for this segment is high, yet not 
fully met and will be on rising trend in the 
long-term; (ii) Tan Phu is able to expand 
production capacity with the support 
and consultancy of Japanese experts 
and partners; and (iii) premium products 
together with a well-recognized brand will 
formulate a differential business strategy 
and create long-term, outstanding added 
values for Tan Phu as compared to its rigid 
packaging manufacturing segment. In 
2020, the company continued to invest in 
INOCHI following the above orientation, 
in particular development of new products 
and rapid increase in quantity and quality, 
affirming INOCHI’s position as a premium 
household brand with Japanese style and 
standard that meets every household’s 
demands. 

RATIONALE

From over 50 SKUs, mainly hangers, shelves, 
bins, etc. at the end of 2018, until late 2020, 
INOCHI already had 321 SKUs with a full 
range of household products including 
plastic baskets, food boxes, mother and 
baby products, cleaning tools, etc. of all 
sizes and designs in order to meet various 
demands and trends. In addition to its 
rapid development with more than 100 new 
products per year, INOCHI is getting more 
and more popular thanks to its elegant 
and practical Japanese-style design, in 
accordance with modern trend and living 
space. With healthy raw plastic materials, 
optimal specification and environmentally 
friendly products such as 3-compartment 
trash bin, glass boxes, food boxes replacing 
disposable products, etc., INOCHI will 
continue to develop into a premium 
household brand in accordance with 
sustainable consumer trend in Vietnam. 

INVESTMENT RESULTS
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3.4. INCREASING PRODUCTION CAPACITY 
AND AUTOMATION OF RIGID PACKAGING

In order to optimize profits on the mold 
and machinery investments, the company 
invested in automation of required stages, 
increased productivity and quality, and 
minimized the number of defective or 
returned products. In addition, Tan Phu has 
also added more molds to meet customers’ 
orders with the motto of investing selectively, 
prioritizing projects with great demand 
and possibility of long-term utilization at 
optimal costs and time consumption.

RATIONALE

The company completed the investment 
and put new molds into use, automated to 
increase output of rigid packaging lines, 
thus enhanced product quality at Bac Ninh, 
Long An and Ho Chi Minh City factories. In 
2020, the number of complaints decreased 
by 40% compared to 2019, per capita output 
per shift increased, and power consumption 
reduced, etc. 

INVESTMENT RESULTS
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3.5. INCREASING PRODUCTION CAPACITY AND 
PERFORMANCE OF THE WATER SECTOR 

In the framework of implementing DNP’s 
five-year strategy for increase in production 
capacity and performance of the subsidiaries 
in water sector, in 2020, DNP Water actively 
deployed projects of capacity increase, 
automation and water loss reduction at 
subsidiaries in order to optimize cost and 
period of execution, and to meet the demand 
of the areas receiving water based on situation 
of each unit. In particular, the company 
developed a water loss reduction program to 
assign specific goals to each subsidiary, such 
as capacity increase and automation at Tay 
Ninh, Binh Thuan, Binh Phuoc water plants.

RATIONALE

Furthermore, DNP Water also actively 
implemented projects to connect water supply 
areas to the zones with high water demand, 
increasing water output at subsidiaries and 
meeting  households/enterprises’ demand 
on clean water. Some subsidiaries of the 
company implemented construction and 
expansion of pipe network in localities such 
as Lang Giang district - Bac Giang, Can Giuoc 
district - Long An, etc.
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The average water loss rate of DNP’s water 
companies reduced from 11.65% in 2019 to 
10.99% in 2020, much lower than the average 
water loss rate of the water sector in Vietnam 
at 21 - 22%.  Some water companies had 
relatively low water loss rate such as Hanoi 
Water Supply No.3 JSC reducing from 17.7% 
to 15.3%; Tay Ninh Water Supply - Sewerage 
JSC reducing from 19.9% to 16.4%.

To increase production capacity, scope and 
operational efficiency, water companies such 
as Binh Hiep, Binh Phuoc, Tay Ninh, Binh 
Thuan completed the capacity improvement 
project for the major plants which operated 
stably at the beginning of 2021, satisfying 
production capability, regulating the 
increase in water demand in region. SCADA 
automation projects which have been 
researched will be deployed and completed 

INVESTMENT RESULTS

in 2021. The completed project for expansion 
of water supply network in Lang Giang district 
connected to almost 21 communes of Lang 
Giang district, supplying clean water for tens 
of thousands of households, initially proved 
the feasibility and efficiency of suburban 
water supply model. 

Other than the capacity improvement, 
automation, and water loss reduction projects 
executed by existing companies, DNP Water 
actively studied feasibility of new projects, 
application of modern technology and 
practical solutions to supply clean water 
stably for high demand and highly potential 
areas in terms of population, tourism such as 
provinces in the Mekong Delta, Quang Binh, 
Sapa, etc. 
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04. FINANCIAL PERFORMANCE

In 2020, DNP’s total assets increased, mainly due to 
the increase in the numbers of subsidiaries in the 
water sector and the acquisition of more plants and 
assets. The resource mobilization for investments led 
to an increase in liabilities. However, the liabilities 
over owner’s equity ratio decreased slightly thanks to 
the company’s pro-active fund-raising plan to meet 
the needs for investments and development.

The current ratio and quick ratio were 1.21 and 0.56 
respectively, slightly increasing compared to 2019. 
Inventory turnover in 2020 decreased to 4.85 times 
following the decreasing trend since 2018, reflecting 
a better consumption of the company’s products. 
Receivable turnover went up 3.63 times, equivalent 
to that of 2019. Profitability ratios are not good since 
the company only made a small profit in 2020.

ANALYSIS OF FINANCIAL RESULTS 
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FINANCIAL RESULTS IN 2020 IN COMPARISON 
WITH THE SAME PERIOD LAST YEAR

No.

Total assets

Owners’ equity

Net revenue

Net operating profit

Other profit

Profit before tax

Profit after tax

Profit after tax of parent company

9,732

2,755

3,289

33

0

33

27

13

1

2

3

4

5

6

7

8

Item Change
Consolidated

31 December 2020 31 December 2019

7,590

2,070

2,799

42

-2

40

27

21

28%

33%

18%

-21%

-80%

-18%

0%

-38%

KEY FINANCIAL INDICATORS

No.

LIQUIDITY RATIO

CAPITAL STRUCTURE RATIO

OPERATION RATIO

PROFITABILITY RATIO

Item Consolidated

31/12/2018 31/12/202031/12/2019

Current ratio

Quick ratio 

1

2

3

4

5

6

7

8

9

10

11

12

Liabilities/Total assets

Liabilities/Owners’ equity

Inventory turnover

Receivable turnover

Net revenue/Total assets

Consolidated profit after tax/Net revenue

Net profit of the parent company’s shareholders/Equity

Consolidated profit after tax/Total assets

Operating profit/Net revenue

Earnings per share (EPS)

1.29

0.61

0.74

2.82

 

5.19

3.11

0.33

 

1%

1%

0.2%

1%

214 

0.73

2.67

 

5.01

3.56

0.37

 

1%

1%

0.4%

2%

196 

0.72

2.53

4.85

3.63

0.34

1%

0%

0.3%

1%

 132 

1.12

0.47

1.21

0.56

Unit: VND billion

Unit: VND billion
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SHORT-TERM ASSETS

LONG-TERM ASSETS

TOTAL ASSETS

CAPITAL
STRUCTURE

Liabilities

Short-term liabilities

Short-term payable to suppliers

Short-term advances from customers

Taxes and payables to State Treasury

Payables to employees

Short-term payable expenses

Other short-term payables

Short-term financial borrowings

Long-term liabilities

Owners’ equity

Minority interests

Cash and cash equivalents

Short-term investments

Short-term receivables

Inventories

Other short-term assets

1

2

3

4

5

Long-term receivables

Fixed assets

Long-term works in progress

Long-term investments

Goodwill

Other long-term assets

6

7

8

9

10

11

6,977

2,574

291

135

25

58

96

257

1,695

4,403

2,755

1,415

3,129 

195

1,248

1,004

593

89

6.603

41

5,361

173

625

289

113

9,732 

2.489 

235

809

806

525

114

5.101

25

2,616

1.451

625

312

72

7.590 

26%

-17%

54%

25%

13%

-22%

29%

64%

105%

-88%

0%

-7%

57%

28%

5,521

2,220

212

72

22

43

68

90

1,697

3,300

2,070

910

26%

16%

37%

88%

14%

35%

41%

186%

0%

33%

33%

55%

1

2

3

4

5

6

7

8

9

10

11

12

No. Item

TOTAL

Change
Consolidated

31/12/2020 31/12/2019

9,732 7,590 28%

ASSET STRUCTURE

No. ASSET STRUCTURE Change
Consolidated

31/12/2020 31/12/2019

Unit: VND billion

Unit: VND billion
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III.
BLUEPRINT FOR 2021
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In spite of being affected by the Covid-19 
pandemic, Vietnam’s economy in 2020 
recorded positive signs of recovery: Being 
one of the few countries with positive 
GDP growth 2.91%; inflation being under 
control (3.23%); VND/USD exchange rate 
remaining stable. According to report of 
General Statistics Office, total import-
export turnover of Vietnam in 2020 was 
estimated to reach USD 543.9 billion; 
balance of trade in 2020 enjoyed a surplus 
of USD 19.1 billion, the highest level in 5 
consecutive years since 2016. Disbursed 
capital of FDI projects reached USD 
19.98 billion, equal to 98% compared to 
2019. Production industry developed by 
3.98% compared to the last year. Foreign 

exchange reserves was high at USD 100 
billion. 

However, the economy in 2020 encountered 
with many challenges. In 2020, 101.7 
thousand businesses suspended temporarily 
and stopped working for implementation 
and completion of dissolution procedure, 
an increase of 13.9% compared to last 
year. Meanwhile, there were 134.9 thousand 
newly-registered businesses (decreased 
by 2.3% compared to last year) with total 
registered capital of more than VND 2,235.6 
trillion (increased by 29.2% compared to 
last year), and total registered employees 
of 1.043 million (decreased by 16.9% 
compared to last year). The influence 

MACRO-ECONOMIC OVERVIEW IN 
2020 AND OUTLOOK FOR 2021 

01.
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magnitude of Covid-19 pandemic could 
be seen clearly in certain sectors such as 
services, tourism, and restaurant. However, 
some sectors were affected indirectly due 
to the decrease of people’s income and 
shopping demand such as real estate, 
fashion, etc. In FDI block, the total foreign 
investment capital in Vietnam, including 
newly-registered capital, adjusted capital, 
capital contribution, and share purchase 
of foreign investors, reached USD28.5 
billion, a decrease of 25% compared to 
2019. Throughput transported by vehicles 
decreased in 2020, especially airway 
having a decrease of 54.8%, road  of 11.1%, 
and inland waterway of 7.8%.

2021 forecast indicated that Vietnam’s 
economy would have positive signs with 
the economic growth of 6 - 6.5% if the 
pandemic is still under control and the 
situation is more stable, especially after the 
Covid-19 vaccines are vastly distributed 

and used. Central Institute for Economic 
Management (CIEM) predicts that the 
inflation in 2021 will be averaging at 3.51 
- 3.78%, export turnover will grow by 
4.23-5.06% and trade surplus will reach 
USD 5.49-7.24 billion. It is predicted that 
VND/USD exchange rate will stay stable 
with an amplitude of fluctuation under 
1% and Vietnam will continue to benefit 
the most from the US-China trade war 
in the long term thanks to the change of 
the global production chain and recently 
signed trade agreements namely RCEP, 
CPTPP and EVFTA. However, there are still 
many challenges for Vietnam’s economy, 
especially the risk of new virus variants, 
difficult global market, slow growth of 
exports in major markets such as the US 
and EU, and unpredictable fluctuation of 
raw material prices, etc.
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BLUEPRINT FOR 202102.

25 

183 

                 

674 

1,296

1,204

33

 

145 

                 

162%

239%

118%

76%

126%

300 115 261%

1

2

3 Owners’ equity 1,092 1,092 100%

i

ii

iii

iv

ItemNo.

Profit before tax

Consolidated revenue

Clean water and environment

Construction materials

Packaging products

Household products

Profit before tax (before the 
influence of entries to allocate 
goodwill and depreciation af-
ter M&A)

Unit

VND 
billion

VND 
billion

VND 
billion

VND 
billion

VND 
billion

VND 
billion

VND 
billion

VND 
billion

1,093

3,100

1,426

2021 plan

5,919

2020 results

3,289

% 2021 
compared 

to 2020

180%
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DNP makes a plan to reach VND 1,093 
billion in clean water sector in 2021, an 
increase of 62% compared to 2020. 
Growth would come from (i) organic 
growth factors of existing market, (ii) 
recognition of the revenue from previous 
projects which expand water supply areas, 
increase the output, production capacity 
and the operational efficiency, and (iii) 
revenue consolidation of new subsidiaries 
in 2020 and 2021.

CLEAN WATER AND
ENVIRONMENT

2.1.

2.2.

Total revenue to reach VND 3,100 billion, a 
significant increase of 239% over 2020. Of 
which, more than VND 1,300 billion comes 
from recently invested ceramic tiles. The 
revenue of plastic pipes, fittings and 
supplies for the water sector is planned to 
reach over VND 400 billion (an increase of 
27% year on year) thanks to utilization of 
the additional capacity invested in 2020, 
optimization of customer groups and 
existing works, and search for new projects 
and orders together with recovery and 
growth prospects of public investments 
and real estate market in 2021. 

CONSTRUCTION
MATERIALS

2.4.

Based on a diverse range of products, 
established brand and multi-channel 
distribution system initially completed 
and affirmed at the end of 2020, INOCHI 
aims at a  breakthrough growth in 2021, 
reaching VND 300 billion of revenue, 
a two-fold of the previous year. This is 
a feasible target for a new brand after 
successfully entering into the market with 
positive responses of target segment 
thanks to proper combination of design, 
quality and price suitable for Vietnamese 
consumers. 

HOUSEHOLD
PRODUCTS

2.3. 

Soft plastic bags segment continues to 
grow stably and utilize new customers, 
high-value products with revenue target 
of VND 812 billion, an increase of 26% 
compared to 2021. Rigid packaging is 
expected to maintain stable activities 
with volume of the orders to grow in 2021 
under the assumption that the economy 
and sales status would return to normal. 
Revenue in 2021 is set at VND 614 billion 
at a 10% growth rate. 

PACKAGING PRODUCTS

2.5.

Thanks to the continuous increase in 
the scale, development in each business 
line, and strong growth of construction 
materials at completion stage of civil and 
infrastructure works, DNP’s consolidated 
revenue in 2021 is expected to increase 
strongly of 80% compared to 2020. Profit 
before tax will be set at VND 183 billion, 
an increase of 26% compared to 2020 
if excluding the influence of entries to 
allocate goodwill and depreciation after 
M&A. However, profit after tax in 2021 is 
only VND 25 billion, equal to 76% of 2020.  

CONSOLIDATED PROFIT
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EXECUTION PLANS03.

Continue to increase the scale by investing 
in new water companies, increasing 
ownership rate at subsidiaries and affiliated 
companies, and developing projects in 
potential areas. Complete the digital 
transformation process at subsidiaries to 
enhance labor productivity and operational 
efficiency, enhance product and customer 
service quality, and professionalize 
administration and operation. Expand 
the operational areas and develop the 
customer network as well as improve the 
existing connections by increasing capacity 
of water plants and quantity of meters, and 
taking over planned water supply areas, 
etc. Strengthen the management of input 
and output water quality to ensure that the 
water source meets the standard by closely 
monitoring and ensuring the safety and 
security of raw water sources, investing in 
machinery and technology, and regularly 
reporting water quality and issues related 
to operation. Other than regular activities, 
conduct research on the investments and 
application of new technologies or solutions 
to enhance project implementation and 
development to meet the demand of future 
developments.

CLEAN WATER AND
ENVIRONMENT

Plastic pipes, fittings and supplies for the 
water sector maintain stable operation of 
infrastructure sales to continue its leading 
position in water supply and sewerage 
infrastructure market in the South while 
expanding to the Northern market. 
Actively expand business operations in civil 
construction market and become the leading 
selection for MEP (mechanical - electrical 
- plumbing) services of the buildings. 
Strengthen the brand and the coverage of 
distribution channels in the nationwide retail 
market.  

CONSTRUCTION
MATERIALS

Based on a diverse range of products and 
well-received INOCHI brand, continue to 
expand the scale and coverage on modern 
and traditional distribution channels: 
increase the output for sales, the number 
of POS and sales revenue. Continuously 
invest and develop products and launch 
INOCHI shops at the provinces and cities to 
promote the brand and premium household 
products. Strengthen product promotion and 
communication activities supporting multi-
channel selling, therefore INOCHI brand is 
known and used widely by consumers.  

HOUSEHOLD
PRODUCTS

3.1. 3.2.

3.3.
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For soft plastic bags, exploit new high-value 
products recently invested by the plastic bag 
factory No.5, optimize the orders and outputs 
of existing plants, improve production 
efficiency and quality of customer services. 
For rigid packaging, effectively exploit the 
production and business activities on the 
existing platforms, prioritize resources for 
core products with high profit margin in 
all economic conditions to maintain stable 
revenue. Convert the product structure 
into raw materials with more stable prices, 
utilize at least 70% of production capacity 
of HDPE plastic makers and molds invested 
by the company. Strongly develop the 
partnership and the scale of order with 
strategic customers accounting for most 
percentages of the company’s revenue.

PACKAGING PRODUCTS

Continue to develop partnership with 
technological - technical partners to 
improve operation performance, coordinate 
closely with domestic and foreign banks, 
credit institutions and investment funds in 
order to seek opportunities of mobilizing 
resources for investment and development 
of the company. Complete the system of 
regulations and processes to ensure that 
all activities in the company are carried 
out smoothly, coherently and be highly 
effective. Improve the supervision and 
management tasks at the parent company 
and subsidiaries, ensure that all tasks 
are implemented in accordance with the 
development strategy of the company 
and always support the subsidiaries timely. 
Standardize and regularly deploy training 
programs to build capability of employees, 
ensure welfare and apply incentive 
schemes for employees to enhance labor 
productivity, and develop their own career 
and commitment with the company.

FINANCE - ADMINISTRATION3.4. 3.5.
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IV.
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OVERVIEW OF 202001.
In 2020, in spite of facing many difficulties due to effect of the Covid-19 pandemic, thanks 
to efforts of the Board of Management and all employees, DNP still grew in scale and 
improved quality of operations. Clean water sector increased by 114,500m3/day in total 
capacity, stably ran existing and new plants of DNP Bac Giang, DNP Long An. The water 
supply subsidiaries continued to enhance the operational efficiency via the capacity 
improvement, automation, and water loss reduction projects, and continued to deploy and 
expand digital transformation program, including online meter reading and fee collection, 
call center, GIS, etc. Subsidiaries in the sectors such as construction materials, plastic bags, 
household products restructured their operations towards more sustainable way. Dong 
Nai Plastic became the No.1 water supplies and solution provider with a complete range 
of products including pipes, supplies, pumps, valves and high-quality software solutions, 
affirming market shares and revenue growth in both infrastructure and civil markets. 
Tan Phu increased the operational efficiency of rigid packaging for industrial customers 
and focused on development of INOCHI premium household brand, well entered into 
distribution channels with various range of products appreciated for design and quality.  
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The final results of these factors were fully reflected in the 2020 consolidated financial 
statements. 

The 2020 consolidated revenue of the company fulfilled 93% of the plan. Of which, 
revenue of the water sector was only 71% of the plan, mainly because the increase in 
scale fell short of the company’s expectation and the sale volume to industrial parks and 
service customers reduced due to the impact of the pandemic. Sales of construction 
materials exceeded 28% of its revenue target thanks to the positive growth in water pipes, 
fittings and supplies. Export revenue of soft plastic bags was stable but rigid packaging’ 
did not meet the target due to reduction of customers’ business activities caused by the 
pandemic. Household products grew more than 39% in comparison with the plan thanks 
to quick products’ development and the quick penetration in distribution channels based 
on the advantages in quality and design of the products in the medium to high-end 
consumer segment. In 2020, profit before tax was higher than the set plan, mainly thanks 
to good management of expenses and decrease in investment. 

In 2020, the Board of Directors held regular meetings with the Board of Management 
to discuss, analyze, evaluate and make important decisions on the development and 
strategy of DNP. The Board of Directors set out positive business and production plans 
such as continuing to implement digital transformation, increasing the operational 
efficiency of the water sector, investing in the plastic bag factory No.5, developing INOCHI 
household products with high speed and optimal cost, etc. Every month, regular members 
of the Board of Directors worked together to evaluate the progress and results of plan 
implementation, to propose solutions to increase investment efficiency, to supervise the 
implementation of the Board of Management, and to manage risks to ensure the progress 
and target results of activities and projects. 

In 2020, the Board of Directors and the Board of Management also participated deeply 
in the process of restructuring subsidiaries, building corporate culture, training human 
resources to increase labor productivity, reorganizing an efficient and professional 
production and business model in line with digital transformation and business 
development etc. As a result, subsidiaries grew positively compared to the last year in 
many aspects, and contributed to the growth of the whole company.

i

ii

iii

iv

Consolidated revenue

Clean water & Environment

Construction materials

Packaging products

Household products

Profit before tax

Net profit margin

Owners’ equity

2

3

4

1 VND billion

VND billion

VND billion

VND billion

VND billion

VND billion

%

VND billion

3,289

674

1,296

1,204

115

33

1%

1,092

3,526

945

1,013

1,485

83

5

1%

1,122

93%

71%

128%

81%

139%

660%

100%

97%

No. Item Unit 2021 plan2020 results %
compared
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The Board of Directors sees that 2021 would continue to be 
unpredictable due to effects of the Covid-19 pandemic. In 
addition to the pandemic, factors such as competition, increased 
cost risks, fluctuation of supply for production and market 
demand, etc. also put pressure on every company. Therefore, the 
Board of Directors decided on a strategy direction to gather all 
resources to ensure the continuous operation of the company 
and the constant performance of all subsidiaries, optimally utilize 
invested assets/projects and proactively implement the following 
targets with the Board of Management: 

PLAN OF THE BOARD OF DIREC-
TORS IN 2021

02.
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Complete the business structure of DNP, including the main lines 
(i) Clean water and environment, (ii) Construction materials, (iii) 
Packaging products; and (iv) Household products. Continuously 
develop the business operations, increase the competitiveness 
and revenue of these lines via enhancing the product and service 
quality and strengthening the communication and marketing 
activities to target customer groups;

Ensure continuous operation of the company even in the worst 
situation due to the impacts of the pandemic;

Optimize invested assets in businesses of the company through 
programs of labor efficiency increase, cost management, 
production and operation improvement and business 
development; 

Continue to restructure outstanding loans and capital of the 
entire DNP and its subsidiaries in accordance with operation and 
development needs.
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EXECUTION PLANS03.

Apply risk mitigation 
measures, especially high-
level risks, including review 
of the entire business plan 
and production and business 
organization even in the 
worst scenarios such as 
the Covid-19 pandemic; 
actively work with State 
agencies, banks, partners, 
etc. to receive preferential 
policies on interest rates and 
other support, assuring the 
company’s cash flow and 
continuing  operation of the 
company. 

Strictly review invested 
projects and operation 
management of units, 
optimize cost management, 
complete standard 
procedures and adopt 
advanced production and 
business development 
programs.

Build positive, modern and 
dynamic corporate culture 
and work environment; 
promote training to develop 
professional and strong 
human resources that meet 
the long-term development 
demands of the company. 
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For clean water and 
environment, focus on 
activities that boost 
development and add 
values, and differentiate 
the company in the long 
term including (i) improving 
performance of subsidiaries 
via  information technology, 
operational standards, 
corporate culture, etc.; (ii) 
optimizing invested assets 
through M&A activities; (iii) 
researching and developing 
new projects effectively 
at reasonable costs and 
contributing to solve urgent 
water problems in Vietnam 
under the impact of drought 
and saline intrusion. 

For construction materials, 
(i) as for infrastructure 
plastic pipes, civil plastic 
pipes and fittings, focus 
on developing an eco-
system of the water sector 
with available resources 
and networks; optimally 
utilize invested plants; (ii) 
as for ceramic tiles, focus 
on developing distribution 
channels and marketing 
activities for the key 
products with outstanding 
competitive advantages, 
increasing the revenue from 
existing customers and 
expanding customer groups. 

For packaging products, 
utilize high-value assets 
and aim for high-value 
customers.

For household products, 
continue to develop INOCHI 
premium brand, complete 
various distribution channels 
including traditional, 
modern, online and export 
channels.
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V.
SHAREHOLDER STRUCTURE
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SHAREHOLDER
STRUCTURE

The shares of Dong Nai Plastic Joint Stock Company (DNP) are listed and 
transacted on the Hanoi Stock Exchange with ticker DNP. 

As of 31 December 2020, charter capital of DNP was VND 1,091,544,930,000, 
equivalent to 109,154,493 shares with par value of VND 10,000. The company 
has not issued any types of shares other than ordinary shares.  

THE LIST OF SHAREHOLDERS UPDATED AS AT 19 NOVEMVER 2020

STATE SHAREHOLDERS

% ownership

0

108,562,109 

73,252,558 

35,309,551 

583,574 

503,621 

79,953 

8,810 

109,154,493 

1. DOMESTIC SHAREHOLDERS

a. Individuals

b. Institutions

2. FOREIGN SHAREHOLDERS

a. Individuals

b. Institutions

3. TREASURY SHARES

TOTAL NUMBER OF LISTED SHARES

0

99.46%

67.11%

32.35%

0.53%

0.46%

0.07%

0.01%

100%

INTERNAL AUDIT COMMITTEE

FULL NAME

Mr. Le Van Minh

Mr. Ho Anh Dung

Mr. Brandon Marc Courban

Ms. Nguyen Thi Phuong Thanh

Ms. Nguyen Hong Oanh

POSITION

Head

Member

Member

Member

Member

APPOINTMENT DATE

05 May 2019

05 May 2019

05 May 2019

18 November 2020

31 December 2020
(Resigned on 18 November 2020)

31/12/2020 31/12/2019

8,810

109,154,493

109,154,493

8,810

99,999,725

100,008,535

Number of shares

Total shares

Total treasury shares

Total outstanding shares
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11,618,882

641,036

485,376

188,394

383,290

682,004

24,918

14,023,900

10,64%

0,59%

0,44%

0,17%

0,35%

0,62%

0,02%

12,85%

Chairman of Board of
Directors

Vice Chairman of Board of
Directors

CEO/Member of Board of
Directors

Deputy CEO/Member of
 Board of Directors

Deputy CEO

Deputy CEO

Chief Accountant

OWNERSHIP OF
BOARD OF DIRECTORS AND  

MANAGEMENT

NUMBER OF 
SHARES

% OWNERSHIP POSITION

Mr. Vu Dinh Do

Mr. Ngo Duc Vu

Mr. Nguyen Van Hieu

Ms. Phan Thi Thu Thao

Mr. Nguyen The Minh

Mr. Tran Huu Chuyen

Mr. Tran Thai Son

Total

BOARD OF DIRECTORS

FULL NAME

Mr. Vu Dinh Do

Mr. Ngo Duc Vu

Mr. Nguyen Van Hieu

Ms. Phan Thi Thu Thao

Mr. Brandon Marc Courban

Mr. Le Van Minh

Mr. Ho Anh Dung

POSITION

Chairman

Vice Chairman

Member

Member

Member

Member

Member

APPOINTMENT DATE

08 April 2017

08 April 2017

08 April 2017

08 April 2017

05 May 2019

05 May 2019

05 May 2019

REMUNERATIONS AND OTHER BENEFITS
OF BOARD OF DIRECTORS IN 2020

The total paid remuneration of the Board of Directors members in 2020:

VND 120,000,000
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VI.
LEADERSHIP TEAM
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1. BOARD OF DIRECTORS

2. BOARD OF MANAGEMENT AND 
LEADERS OF SUBSIDIARIES
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MR. VU DINH DO 
CHAIRMAN OF DNP

Mr. Do has extensive knowledge and experience 
in the fields of investment, operation, business 
administration, finance, business, and 
accounting- auditing. Formerly, he worked as 
an auditor at KPMG Vietnam for three years 
and KPMG Singapore for one year. From 2007 
to 2011, he held various high-level positions in 
investment analysis, investment, capital market, 
Merger & Acquisition (M&A) and derivative 
products at Sai Gon Securities JSC, VNDirect 
Securities JSC and Maritime Bank Securities 
JSC.

He joined DNP in 2012 as Chief Operating 
Officer (COO) and was promoted to CEO and 
Chairman of the Board of Directors in 2014. 

BOARD OF
DIRECTORS

01.
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MR. NGO DUC VU 
VICE CHAIRMAN OF DNP

Mr. Vu holds a Master’s Degree in Financial 
Management of ESCP European School of 
Management (France), and a Master’s Degree 
in Business Administration of the Asian Institute 
of Technology, Thailand. He used to serve as an 
Investment Director in Viet Fund Management JSC, 
CEO of Sao Viet Securities JSC, Chairman of Dong 
Nai Plastics – Central Region JSC, and CEO of Dong 
Nai Plastics JSC. In 2017, he was appointed as the 
Vice Chairman of DNP. 
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Mr. Hieu graduated from National Economics University in 2004. 
He spent three years as auditor at International Auditing Company 
and five years as Chief Financial Officer at T&C Holding (which had 
revenue of VND 2,500 billion, chartered capital of VND 500 billion, the 
company was one of the founders of VietjetAir). 

He joined DNP in 2012 and held key positions in the restructuring 
process of DNP, such as Sales Director (2013) and Deputy CEO (2015). 
In 2017, he was elected to the Board of Directors of DNP and appointed 
as CEO of Dong Nai Plastic Joint Stock Company. 

With over twelve years of experience working at investment and audit 
positions at Viet Fund Management Company and KPMG Vietnam, 
Ms. Thao has deep knowledge in the fields of developing investment 
strategy, managing investments, analyzing market and financial 
forecasts for core industries of Vietnam’s economy, thus making plans 
and deploy investments effectively. 

In 2016, she joined DNP as Investment Director, in charge of managing 
investments and monitoring the overall business effectiveness of DNP 
and its subsidiaries, establishing and organizing the Board of Directors 
office to restructure DNP following the investment holding model. In 
2017, she was elected to the Board of Directors of DNP and served as 
Deputy CEO of DNP. 

Mr. Dung had years of experience in securities finance with more 
than ten years working at enterprises such as Saigon Securities 
Incorporation, FPT Corporation, and MB Securities Joint Stock 
Company. He graduated from the National Economics University with 
a Bachelor’s degree in Corporate Finance and completed a Master’s 
degree in Business Administration at Vietnam National University, 
Hanoi. Currently, he is a member of the Board of Directors of Dong 
Nai Plastic Joint Stock Company (joined since May 2019) and CEO of 
National Securities Joint Stock Company, Chairman of the Board of 
Directors of Truong Thanh Furniture Corporation and a member of the 
Board of Directors of SAM Holdings JSC. 

MR. NGUYEN VAN HIEU 
MEMBER OF THE BOARD OF DIRECTORS
CEO OF DONG NAI PLASTIC JSC

MS. PHAN THI THU THAO 
MEMBER OF THE BOARD OF DIRECTORS 
AND DEPUTY CEO OF DNP

MR. HO ANH DUNG 
MEMBER OF THE BOARD OF DIRECTORS 
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Mr. Brandon owns a Master’s degree in Business Administration from 
the University of Hertfordshire. With more than twenty years working in 
Finance and holding various senior positions, he worked as director of 
regional and global investment funds such as Sindicatum, Armstrong 
Asset Management Pte., Atrium Asia. Investment, and Macquarie 
Group. Currently, Mr. Brandon is the CEO of Olympus Capital Asia 
Investment Fund in Singapore. He was appointed as DNP’s member of 
the Board of Directors in May 2019.

Mr. Minh graduated from Hanoi Law University (majoring in Law and 
Economics) and National Economics University (majoring in Accounting 
and Business Administration - Foreign Trade). With more than 
twenty years working in Finance, Accounting - Auditing and Business 
Administration, he was Chief Financial Officer at Khai Toan Group, 
Viet Fashion Corporation, Yujin Vina Co., Ltd., Masterbatch (Vietnam) 
Pty. Ltd.; CEO of ECI Saigon Group and Chief Financial Officer of 
Truong Thanh Furniture Corporation. Currently, he is a member of the 
Board of Directors of Dong Nai Plastic Joint Stock Company (joined 
since May 2019) and a member of the Board of Directors of Truong 
Thanh Furniture Corporation.

MR. BRANDON MARC COURBAN
MEMBER OF THE BOARD OF DIRECTORS 

MR. LE VAN MINH 
MEMBER OF THE BOARD OF DIRECTORS 
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Mr. Minh is a seasoned expert in the financial - securities and finance. 
He used to hold the positions of CEO of Viet Tin Securities Joint Stock 
Company, Saigon - Hanoi Securities JSC, Hai Phong Securities Joint 
Stock Company, Maritime Bank Securities Joint Stock Company, and 
Member of the Board of Directors cum CEO of SHB Securities Joint 
Stock Company.

In August 2018, Mr. Minh joined DNP as Head of the Senior Advisory 
Board, and was later appointed DNP’s Deputy CEO in March 2019. 

MR. NGUYEN THE MINH 
DEPUTY CEO OF DNP

Mr. Ho Viet Ha had over fourteen years of experience as Senior 
Managing Executive Director of KPMG (one of the four leading 
auditing companies in the world). At KPMG, Mr. Ha was responsible 
for managing and developing various fields in audit, financial advice, 
structural and operational consulting, risk management for major 
financial and banking groups in the world and Vietnam. In addition, 
Mr. Ha had more than ten years as a Group CEO and member of the 
Board of Directors of Thien Minh Group. With his excellent leadership, 
Mr. Ha turned Thien Minh into a large and prestigious traveling/
hotel group in Vietnam with presence in twenty countries. Under his 
leadership, the company increased its capitalization value by fifteen 
times and successfully raised fund from IFC - a financial company of 
the World Bank Group. With intensive experience and success as a 
manager and leader of major enterprises, in June 2020, Mr. Ha was 
elected as Chairman of DNP Water.

MR. HO VIET HA 
CHAIRMAN OF DNP WATER

Mr. Tuan graduated from Bucknell University, Pennsylvania, USA. Before 
joining DNP Water, he has over ten years of experience in consumer 
goods, infrastructure and real estate sectors at local and international 
investment funds and financial institutions such as Mekong Capital, 
Macquarie Group (USA) and T&T Group. 

He joined DNP Water in 2017 as Investment Director in charge of 
investment activities of the company. He was appointed CEO of DNP 
Water in charge of the overall management of the company. 

MR. LE TUAN 
CEO OF DNP WATER

BOARD OF MANAGEMENT AND 
LEADERS OF SUBSIDIARIES

02.
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Graduated from Queensland University – Australia, Mr. Chung has 
extensive knowledge and experience in Management, Finance and 
Law. He participated in big investment projects such as Sai Dong – 
Hanoi real estate, Me Linh Urban Area of 204 ha, Nghi Son – Thanh 
Hoa Urban Area of 31 ha, and Dinh Vu Warehouse upgrades, etc.

Prior to joining DNP, he used to hold the positions of Deputy CEO in 
charge of investment and finance at Dat Xanh Mien Bac Real Estate, 
CEO of Viet Hai Shipping & Real Properties Corporation, Chairman of 
Members’ Council of Viet Hai Petro Ltd, CEO of Song Xanh Investment 
Joint Stock Company, Deputy Investment Director of Sai Gon – Ha Noi 
Fund Management Joint Stock Company, etc. 

In 2017, he was the Project Development Director of DNP Water. In 
2018, he was appointed Deputy CEO of the Company in charge of 
operating and implementing the project. 

MR. NGO THANH CHUNG 
DEPUTY CEO OF DNP WATER

Mr. Hieu has years of experience in construction of architecture and 
software platform, IT infrastructure modernization at FPT Trading, 
Hapro Information JSC, FPT Software, etc.

Joining DNP, his role is to establish IT in management. Of which, SCADA 
is an effective system to supervise the operational efficiency of water 
plants, apply and develop application on laptop/mobile phones in line 
with market development and centralized management, and increase 
automation in data process and operation. He succeeded in quickly 
developing online meter reading and fee collection and payment system 
for subsidiaries of DNP Water. In February 2020, he was appointed 
Deputy CEO of DNP Water  in charge of digital transformation - key 
strategy to improve quality of operations of subsidiaries. 

MR. NGUYEN DANH HIEU 
DEPUTY CEO OF DNP WATERR

Working as a construction engineer, Mr. Vu Anh Tuan has extensive 
knowledge and experience in management, administration of local 
and international investment projects. Before joining DNP, he used to 
hold the positions of the engineer, site manager, director at Vinaconex 
Corporation, Song Da Corporation, and participated in many national 
key construction projects. 

In 2015, he stared working at DNP and played a key role in successful 
completion of two projects of Bac Giang Water Plant and Nhi Thanh 
- Long An Water Plant of DNP Water. In December 2020, he was 
appointed Deputy CEO in charge of project development of DNP 
Water.

MR. VU ANH TUAN 
DEPUTY CEO OF DNP WATER
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Mr. Chuyen has worked at DNP for over thirty years and has extensive 
experience in the plastic sector. He used to be the Deputy Director of 
the Factory and the CEO of DNP. Currently, he is the Deputy CEO in 
charge of technology and production of Dong Nai Plastic Joint Stock 
Company. 

MR. TRAN HUU CHUYEN 
DEPUTY CEO OF DONG NAI PLASTIC

Mr. Hoang Anh Tuan joined DNP in 2012 and has a Master’s degree 
in Economic Management of National Economics University. Since 
2012, he has held many positions in business and operation at Dong 
Nai Plastic JSC before being appointed Chief Accountant in 2015 and 
con-currently holding the position of Chief Operation Officer in 2017. 
In November 2018, he was appointed Deputy CEO of Tan Phu Plastic 
Joint Stock Company. In February 2019, he was elected by the General 
Meeting of Shareholders of Tan Phu Plastic JSC to be a Member of the 
Board of Directors, and was appointed CEO of the company by the 
Board of Directors.

MR. HOANG ANH TUAN 
CEO OF TAN PHU VIET NAM JOINT STOCK 
COMPANY

Mr. Vu Quoc Toan graduated from Ho Chi Minh City University of 
Technology with a degree in Computer Science. He started working at 
Dong Nai Plastic JSC in 2008 as the Head of Information Technology 
Department, and after that holding other positions including Head 
of Human Resources Administration and Supplies Manager. With 
extensive experience and knowledge of the industry and the company, 
along with the management and application of IT skills to operation, 
in February 2019, Mr. Toan was appointed Deputy CEO by the Board 
of Directors. 

MR. VU QUOC TOAN 
DEPUTY CEO OF TAN PHU VIET NAM JOINT STOCK 
COMPANY
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Mr. Ngo Duc Trung graduated from Hanoi University of Science and 
Technology with a major in Mechanical Engineering. He has worked at 
Tan Phu Plastics since 1993 and taken charge of the following positions: 
Mechanical Engineer, M&E Captain, M&E Manager, Deputy Director in 
2003, Acting Director in 2004, Board of Directors member - Director in 
2005 when the company was equitized and CEO – Board of Directors 
member since August 2008. 

In 2015, he became Deputy CEO Tan Phu Plastic JSC in charge of 
technology, production, quality and molding aspects of the company.
.

MR. NGO DUC TRUNG 
DEPUTY GENERAL DIRECTOR OF TAN PHU VIET NAM 
JOINT STOCK COMPANY

Mr. Hoang Quoc Thuy graduated from National Economics University 
with a major in General Business Management. He started working at 
Tan Phu Plastic Joint Stock Company since September 2020 as Business 
Manager. With seasoned experience in business sectors, he was 
appointed Deputy CEO in charge of B2B business since 01 January 2021.

MR. HOANG QUOC THUY 
DEPUTY CEO OF TAN PHU VIET NAM JOINT STOCK 
COMPANY

Graduated from the University in Singapore with a major in Industrial 
Mechanical Engineering, Mr. Murugan has more than twenty five 
years of experience at die mold, injection mold and automation 
manufacturer. He started living and working in Vietnam since 2006. 
He used to hold many key positions in the Board of Management as 
well as successfully built many factory systems of Mainetti Vietnam 
and Allied Technologies Vietnam.

Mr. Murugan joined Tan Phu Plastic Joint Stock Company as Production 
Manager in 2019. In November 2020, he was appointed Deputy CEO 
in charge of technology and production improvement of the company.

MR. MURUGAN SUBRAMANIAM 
DEPUTY CEO OF TAN PHU VIET NAM JOINT STOCK
COMPANY
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VII.
HUMAN RESOURCES
STRATEGY 
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Salaries and bonuses are equivalent to 
those at a company in Singapore of the 
same size. In addition, the Company adopts 
ESOP (Employee Stock Ownership Plan) to 
recognize and encourage staffs’ dedication 
and commitment to DNP. 

COMPETITIVE REMUNERATION

The significant annual budget is devoted to 
human resource training and development, 
including internal training and external labor 
safety and health courses, enabling staffs 
to develop their professional capabilities, 
simultaneously contributing to increase the 
efficiency of the company in using human 
resources.

FOCUS ON TRAINING

DNP believes human resource to be 
motivation for growth and development, 
creating differentiation and competitiveness 
- the foundation for a long-lasting business. 
The human resource development strategy 
of the company is as below:  
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In order to protect the safety and health 
of employees, the company not only cares 
for workers but also expands the policies 
to their families. The company complies 
with regulations on labor safety, purchases 
additional insurance for employees in 
addition to compulsory insurance, buys 
health insurance for employees according 
to position levels, periodically organizes 
cultural activities, sports, vacation etc. 
and provides allowances for employees in 
need.

STABLE WELFARE

The promotion policy is open and 
priorities are given to internal staff of the 
company who have suitable capabilities 
and qualifications. Promotion is based on 
principle of objective and equal evaluation 
so that staff have the best conditions to 
maximize their professional competence, 
management ability and leadership skills 
at suitable positions. 

PROMOTION OPPORTUNITIES

DNP builds a modern and friendly working 
environment that encourages openness 
and exchanges between individuals and 
units, helping staff to form solidarity 
among teams where dynamic and 
respectful teams work towards common 
goals. Internal social activities are regularly 
organized including Happy Friday, DNP 
monthly talk, DNP Day, etc.

In 2021, the company will execute a 
recruitment branding development project 
for the employer to attract more qualified 
candidates in line with development 
culture of DNP. 

CORPORATE CULTURE
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VIII.
SUSTAINABLE
DEVELOPMENT STRATEGY
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1. DNP AND THE ENVIRONMENT  
AND LABOR SAFETY  
 

2. DNP WAND THE COMMUNITY AND 
SOCIETY
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01. DNP AND THE 
ENVIRONMENT AND 
LABOR SAFETY 
With the orientation and policies of sustainable development, 
DNP always focuses on environmental protection, labor safety, 
labor and wage regime assurance, labor protection and social 
welfare policy; and pro-actively contributes to building and 
developing the community. To mark these efforts, after strictly 
evaluating Environment, Health, Safety & Society (EHS) from 
major financial institutions in the world such as International 
Financial Corporation (IFC) and Asian Environmental Partners 
(AEP), DNP is currently cooperating closely with these two 
organizations. Accordingly, in addition to complying with 
Vietnam’s EHS regulations, DNP is also required to strictly follow 
the international regulations under the Financial Contracts 
signed with IFC and AEP such as: IFC’s Performance Standards, 
World Bank Group Environmental, Health & Safety Guidelines, 
and ADB Safeguard Policy Statement.

To effectively manage and implement EHS regulations across 
the system, DNP cooperated with IFC and AEP to develop and 
issue Environmental & Social Management System (ESMS), 
Operational Management System (OMS, for the Water sector) 
to subsidiaries as a basis for their operation process in order 
to comply with Vietnamese and international regulations. DNP 
also recruited 01 specialized staff for EHS tasks since 2018; 
appointed at least 01 staff in charge of EHS in each subsidiary. 
Therefore, up to now, the EHS of DNP in general and its affiliates 
in particular has made positive changes and better met 
requirements of Vietnam and international organizations, pro-
actively contributes to Environmental protection, Sustainable 
development, Fairness, Civilization of the unit and society.
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ENVIRONMENTAL PROTECTION

All subsidiaries had environmental impact assessments approved 
by local authorities before building a factory or expanding 
capacity. The subsidiaries strictly supervised quality of natural 
environment and working environment two to four times per year 
and reported it to the local authorities;

All subsidiaries well performed solid waste collection and 
treatment, fully arranged warehouses for common waste and 
hazardous waste in accordance with regulations, and signed 
waste collection and treatment contracts with functional units;

All scraps/waste from the production process were recycled and 
reused (in the Plastics sector);

No industrial water is released to the environment (all cooling 
water (in the Plastics sector) was returned and all waste water 
from the production process was retreated (in the Water sector))

All production units were fully equipped with domestic 
wastewater treatment systems meeting QCVN 14: 2008 - 
National technical regulation on domestic wastewater quality 
before being discharged into the sewerage system of the area or 
the environment;

The use of green energy was promoted by making use of solar 
power at Binh Hiep, Binh Thuan water plant and Tan Phu - Long 
An plant, planning to adopt this in other subsidiaries of DNP.

  Thanks to the consistent efforts and policies on environmental 
protection across DNP, no subsidiaries of DNP have been fined 
for administrative violations in this field or had objections, peti-
tions and complaints from local communities.
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LABOR SAFETY

Annually, all subsidiaries coordinated with functional units to 
conduct training course and rehearsal of occupational safety 
and fire prevention for employees. The subsidiaries also trained 
new employees;

The subsidiaries always paid attention to and implemented 
the labor safety supervision. Employees of the subsidiaries 
are provided with adequate labor protection equipment and 
facilities;

In 2019 and 2020, Dong Nai Plastic plant in Dong Nai, Tan 
Phu plants in Ho Chi Minh, Long An and Bac Ninh renovated 
the system and supplemented fire protection equipment at the 
request of functional authorities to ensure fire and explosion 
safety under regulations;

Thanks to good supervision and compliance with regulations on 
labor safety, in recent years, the number of labor incidents are 
very low at all units (less than ten cases/company/year), mostly 
minor incidents due to carelessness of employees;

Annually, all employees are offered free health check-up at least 
one time, contributing to ensuring their health.
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SOCIAL ACTIVITIES

The long-term development of an 
enterprise is based on a sustainable, 
stable and prosperous community. 
Therefore, at DNP, in addition to business 
development orientations, we always 
define our responsibility to the community, 
try to contribute to general development 
of society in the true spirit of “Do better” 
every day.

DNP believes that if every single person, 
a team or a company become better, our 
country will also become more powerful. 
On that spirit, overcoming difficulties 
and impact caused by the pandemic 
and natural disasters, 2020 continued to 
mark DNP’s achievements and “do better” 
efforts with many charitable activities and 
meaningful community projects. 

02. DNP AND THE COMMUNITY 
AND SOCIETY
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VND 6 BILLION
THE TOTAL BUDGET
FOR COMMUNITY IN 2020 

107
GIFTS, SCHOLARSHIPS FOR PUPILS 
AND STUDENTS 

25
FREE CLEAN WATER FOUNTAINS 
INSTALLED IN 7 PROVINCES/CITIES 

1.500
HOUSEHOLDS IN THE CENTRAL 
REGION WERE SUPPORTED BY 
DNP IN HISTORICAL FLOOD IN OC-
TOBER 2020
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INSTALL FREE DRINKING WATER FOUNTAINS IN 
SEVEN PROVINCES/CITIES NATIONWIDE

After four free clean drinking water fountains were 
installed in Hanoi in early 2019 which showed to 
be practical and efficient, and were supported 
by great number of people and authorities, in 
January 2021, DNP expanded the project to seven 
provinces/cities nationwide with twenty five clean 
water fountains valued at VND 2.5 billion.

Of twenty five fountains, four more fountains were 
built in Hoan Kiem district to welcome the 1010th 
anniversary of Thang Long - Hanoi, four in Long 
An, four in Phan Thiet, two in Bac Giang, two in 
Binh Phuoc, two in Tay Ninh, and three in Dak Lak, 
bringing clean drinking water to millions of people 
every day.

All the fountains were equipped with the modern 
purifiers imported from abroad, ensuring the water 
quality according to the standards of the Ministry 
of Health on natural mineral water and bottled 
water for residents and visitors. Every month, water 
samples were frequently taken to test at Hanoi 
Center for Disease Control to ensure the safety and 
to guarantee water quality.

Occupying only small space on sidewalks at the 
tourism areas or in front of hospital gates, these 
free drinking water fountains have been showing 
their usefulness and ability to meet the needs of 
residents and visitors. 

Establishment of clean water fountains in 
provinces/cities nationwide is a part of long-term 
strategy of DNP to bring public utilities to urban 
residents and to meet the demand of residents and 
visitors on clean water, ultimately promoting DNP’s 
image and improving Vietnam’s image in the eyes 
of international friends as well. In 2021, the project 
is expected to be implemented in provinces of Can 
Tho, Khanh Hoa, and others towards the target of 
bringing free drinking water fountains to all sixty 
three cities and provinces nationwide. 
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PROMOTE INVESTMENT IN EDUCATION

Investing in education is investing for growth. With 
that motto, DNP has always strongly favored and 
given special attention and resources to sponsor 
the education projects over the years.

One of the key projects which DNP has operated 
for many years is “Wings of dreams” program 
in Bac Giang province. Through the program, 
hundreds of bookshelves, valuable in-kinds have 
been awarded to primary schools and preschools 
in the province to help children grow love and 
passion for knowledge. Especially, in 2020, DNP 
also gave seventeen scholarships with the total 
value of VND 17 million to encourage students in 
difficult circumstances in Lang Giang district to get 
ahead in learning. 

Moreover, love of DNP employees was brought to 
the pupils of Na Meo preschool, Mai Chau district, 
Hoa Binh province via the “Share love to Receive 
smile” volunteer program. Here, ninety four gifts 
and scholarships were handed over to children, 
helping them overcome difficult circumstances 
and gain more joy and motivation going school.

After two years of deployment, Fairy Land project 
obtained many encouraging achievements 
with over 110,000 subscribers and officially got 

Silver Play Button from Youtube. Built on stories 
and history lessons, the channel really became 
a reliable education - entertainment address, 
attracting a large number of loyal fans of all ages. 
With humane and meaningful values behind each 
story, we believe that Fairy Land is soul nursery, 
contributing to the formation of both personality 
and soul for the young generation - the “bamboo 
shoots” who will create the future of our country.

Especially, in 2020, DNP and Thuy Loi University 
signed the Memorandum of Understanding (MOU) 
regarding research and application of science 
and technology, training high-quality human 
resources and improve capacity. Thus, DNP will 
sponsor the university’s projects and science 
research and training activities, and give five full-
tuition scholarships for graduate and postgraduate 
students. This is a major project with long-term 
value, contributing to train high-quality and 
sustainable human resources for water sector in 
particular and for the community in general.
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SUPPORT DISADVANTAGED PEOPLE

In 2020, DNP not only invested in clean water and 
education sector, but also provided finance and 
actual solutions to support disadvantaged people 
nationwide.

The historical flood in October 2020 pushed 
many Central people into severe circumstances, 
homelessness, loss of houses and farm products, 
and thus lapsing into poverty and isolation for days. 
Immediately, with their compassion, all employees 
of DNP raised VND 825 million and timely provided 
necessities and some cash for more than 1,500 
households in Quang Binh, Quang Tri and Ha Tinh 
provinces.

This was the 2nd year that DNP donated VND 
1 billion into the Fund for the Poor within the 
framework of the national program “Joining hands 
for the poor 2020”, together with the Party and the 
Government creating more resources to help the 
disadvantaged people in the community and to 
spread the mutual caring, humanity and charity in 
the society.

At Christmas, the company cooperated with 
Social Affair Department of National Institute 
of Hematology and Blood Transfusion to run 
the Christmas program “Give Love”, gifting 250 
children being treated here with blood diseases. 
Each gift worth VND 300,000 were handed over 
to children by the DNP employees playing Santa 
Claus, bringing a peaceful and warm holiday to 
children.

For the households whose agricultural lands were 
partly or wholly reclaimed for Bac Giang Water 
Plant and Nhi Thanh Water Plant, in 2020, DNP 
Water continued to fund and implement the 
Livelihood Restoration plan for the residents within 
these areas to help them settle and develop their 
life soon. Total budget for implementing the project 
is up to almost VND 400 million. In this program, 
measures were carried out such as: provided capital 
for agricultural and non-agricultural production 
activities, supported job reference and prioritized 
these residents for suitable jobs. In addition, DNP 
also supported residents with water price, applying 
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a preferential price for affected households for 
five years after the completion of the project. It is 
expected that the Livelihood Restoration project 
will be completed in 2021 and other supporting 
items will be developed during the implementation 
process.

For the people in Mekong Delta, saline intrusion 
in 2019 - 2020 was considered at the most serious 
level in history and it not only affected agricultural 
production but also put thousands of households 
in serious lack of domestic water. 

Nhi Thanh Water Plant (DNP - Long An Water 
Infrastructure Investment JSC) cooperated with 
People’s Committee of Long An Province to pump 
800,000 m3 for winter - spring rice crop in two 
districts Thu Thua and Tan Tru, timely rescuing 
thousands of hectares of rice and fruit orchards to 
avoid tens of billion VND lost.

In addition, Dong Nai Plastic coordinated with 
People’s Committees of Tien Giang and Ben Tre 

provinces to install 3 RO desalination plans at 3 
areas with the most shortage of fresh water, Go 
Cong Town and Tan Phu Dong - Tien Giang and 
Ben Tre province, quickly solved the shortage 
of fresh water for hundreds of thousands of 
households in these localities. 

Following the company’s sense of corporate social 
responsibility and the spirit of mutual love, DNP 
always strives to develop more and better social 
and charitable activities, aiming to continuously 
accompanying and supporting the disadvantaged 
and people in need. 
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CARE FOR EMPLOYEES OF THE COMPANY

After more than two years of being effective, the 
charity fund “As we need each other” looks like a 
blooming flower and keeps growing and gives off 
passionate scent thanks to valuable hearts of DNP 
employees. 

As a practice, on the 15th each month, while each 
staff donates an amount equivalent to a breakfast 
(VND 10,000 - 30,000 optionally), the company will 
donate twice the amount of staff to the fund. At 
the same time, charity fairs were organized by the 
subsidiaries with many donation activities (clothes, 
stationeries, household articles).

Every year, these small hearts support hundreds 
of DNP employees who have disadvantaged 
conditions such as accidents, diseases, etc. all over 
Vietnam.

In the historic flood of the Central region, the 
affected families of forty five employees were 
supported VND 5 million in cash each to restore 
livelihood and settle their lives.

“Because each individual is a cell of the community, 
we really need each other”. Practical efficiencies 
of the fund “As we need each other” and charity 
movements of DNP helped to spread love and 
kindness and encouraged care and mutual love to 
the community.
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The Board of Management submits its report together with the audited consolidated financial 
statements of Dong Nai Plastic Joint Stock Company (the “Company”) and its subsidiaries (the 
“Group”) as at 31 December 2020 and for the year then ended.

REPORT OF THE BOARD OF MANAGEMENT

Business results 

The Company’s business results for the year ended 31 December 2020 are included in the consolidated Income 
Statement.

Auditor

The consolidated financial statements for the year ended 31 December 2020 have been audited by Grant 
Thornton (Vietnam) Ltd

The Board of Directors, the Board of Management, and the Internal Audit Committee under the Board of 
Directors

The members of the Board of Directors, the Board of Management, and the Internal Audit Committee under 
the Board of Directors during the financial year and up to the date of this report are : 

Board of Directors

Mr. Vu Dinh Do
Mr. Ngo Duc Vu
Mr. Nguyen Van Hieu
Ms. Phan Thi Thu Thao
Mr. Brandon Marc Courban
Mr. Le Van Minh
Mr. Ho Anh Dung

Position

Chairman 
Vice Chairman
Member
Member
Independent Member
Independent Member
Independent Member

Appointment date

08 April 2017
08 April 2017
08 April 2017
08 April 2017
05 May 2019
05 May 2019
05 May 2019

Board of Management

Mr. Nguyen Van Hieu
Mr. Tran Huu Chuyen
Ms. Phan Thi Thu Thao
Mr. Nguyen The Minh

Position

General Director
Deputy General Director
Deputy General Director
Deputy General Director

Appointment date

08 April 2017
08 April 2017
08 April 2017
13 March 2019

The Internal Audit Committee 
under the Board of Directors

Mr. Le Van Minh
Mr. Brandon Marc Courban
Mr. Ho Anh Dung
Ms. Nguyen Hong Oanh
Ms. Nguyen Thi Phuong Thanh

Position

Head of Committee
Member
Member
Member
Member

Appointment/Dismissal date

05 May 2019
05 May 2019
05 May 2019
18 November 2020
15 October 2019/18 November 
2020
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Board of Management’s responsibility for consolidated financial statements 

The Board of Management is responsible the preparation and fair presentation of these consolidated financial 
situation of the Group as at 31 December 2020, consolidated business results and consolidated cash flows of 
the Group for the fiscal year then ended. In this time, the Board of Management must:

Report of the Board of Management

In the opinion of the Board of Management, the Consolidated Balance Sheet, Consolidated Income Statement 
and Consolidated Cash Flow Statement, and accompanying notes have been properly prepared to give a true 
and fair view of the consolidated financial position of the Group as at 31 December 2020, consolidated business 
results and consolidated cash flows for the fiscal year then ended, according to Vietnamese Accounting 
Standards, Accounting Regime and legal regulations on preparation and presentation of consolidated financial 
statements.

On behalf of the Board of Management,

The Board of Management is also responsible for safeguarding the assets of the Group and taking reasonable 
measures for the prevention and detection of frauds and other abnormalities.

The Board of Management confirms that the Group has complied with the above requirements in preparing 
consolidated financial statements.

Uniformly apply appropriate accounting policies in conformity with prudent and reasonable 
estimation and judgments

Comply with the disclosure requirements in accordance with Vietnamese Accounting Standards, 
Accounting Regime and other legal regulations on preparation and presentation of consolidated 
financial statements;

Maintain adequate records on accounting and effective internal control system;

Prepare the consolidated financial statements on the going concern basis unless it is inappropriate 
to presume that the Company will continue in business;

Control and operate the Group effectively through material decisions having an impact on 
business operation and results and assessments to which such decisions and/or instructions are 
reflected in the consolidated financial statements.

NGUYEN VAN HIEU

General Director
Dong Nai Province, Vietnam
09 April 2021
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We have audited the accompanying consolidated financial statements of Dong Nai Plastics JSC (the “Company”) 
and its subsidiaries (the “Group”), prepared on 09 April 2021, which comprise the consolidated balance sheet as at 31 
December 2020, the consolidated income statement, and the consolidated cash flows statement for the fiscal year 
then ended, and a summary of significant accounting policies and other notes.

Board of Management’s responsibility for consolidated financial statements

Board of Management is responsible for true and fair preparation and presentation of the Group’s consolidated 
financial statements in accordance with Vietnamese Accounting Standards, Accounting Regime and legal regulations 
on preparation and presentation of consolidated financial statement; also, Board of Management shall take internal 
control if the Board of Management says to be necessary to prepare and present financial statements without any 
material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 
audit in accordance with Vietnamese Auditing Standards. Those standards require that we comply with ethical 
requirements, plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of 
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, 
the auditors consider the Group’s internal control relevant to true and fair preparation and presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the Group’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by Board of Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion.

Auditor’s opinion

In our opinion, the consolidated financial statements gave a true and fair view of, in all material respects, the 
consolidated financial position of Dong Nai Plastic Joint Stock Company and its subsidiaries as at 31 December 
2020, and the consolidated financial performance and the consolidated cash flows for the fiscal year then ended in 
accordance with Vietnamese Accounting Standards, accounting regime and legal regulations relating to financial 
reporting.

Other matters

The Group’s consolidated financial statements for the fiscal year ended 31 December 2019 were audited by other 
auditors, and these auditors have totally accepted this consolidated financial statements in the auditor’s report on 
08 April 2020.

on the consolidated financial statements of Dong Nai Plastic Joint 
Stock Company and its subsidiariesfor the fiscal year ended 31 
December 2020

on the consolidated financial statements of Dong Nai Plastic Joint Stock Company and its 
subsidiariesfor the fiscal year ended 31 December 2020

GRANT THORNTON (VIETNAM) LTD

To :

INDEPENDENT AUDITOR’S REPORT

NGUYEN MANH TUAN 

Deputy General Director 

TRUONG THI BICH LOAN

Auditor
Accounting Practitioner Certificate
No. 0817-2018-068-1
Ho Chi Minh City, Vietnam
09 April 2021

Accounting Practitioner Certificate 
No. 1835-2018-068-1 

(Đã ký)
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CONSOLIDATED BALANCE SHEET 
as at 31 December 2019

Short-term assets

Short-term receivables

Other current assets

Short-term financial investment

Inventories

Cash and cash equivalents

Cash and cash equivalents

Short-term prepayment

Trading Securities

Inventories

Cash 

Cash 

Value added tax deductibles

Cash 

Held-to-maturity investments

Provision for devaluation of
inventories

6

8

14.1

9

10

11.1

12

7.1

13

100

130

150

120

140

3,129,321,210,460

1,003,664,769,263

88,724,123,123

1,248,416,275,175

593,256,385,880

809,277,556,793

525,426,316,943

2,489,814,843,802

806,471,672,200

113,984,867,730

195,259,657,019

812,842,825,543

13,126,548,771

48,257,760,000

598,131,514,504

100,909,090,000

530,340,501,838

234,654,430,136

665,016,236,849

10,565,074,660

88,159,679,583

198,848,982,542

73,487,569,644

56,667,391,469

1,200,158,515,175

(4,875,128,624)

708,368,466,793

(4,914,184,895)

218,654,430,136

117,979,203,104

101,845,691,272

79,919,172,871

107,099,977,436

3,810,000,000

2,110,004,708

(68,504,430,291)

16,000,000,000

3,810,000,000

1,574,101,798

(60,252,940,624)

110

131

151

121

141

111

132

152

136

123

149

112

135

153

137

Cash equivalents

Cash equivalents

Taxes and other receivables from 
the State budget

Cash equivalents

ASSETS Note Code 31/12/2020 VND 31/12/2019 VND

Long-term assets

Long-term receivables 

Other long-term receivables

6

200 6,602,436,414,126 5,100,510,539,618

40,821,050,669 25,386,548,330

40,821,050,669 25,386,548,330

210

21611.2
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CONSOLIDATED BALANCE SHEET 
as at 31 December 2019 
(continued)

- Cost

Held-to-maturity investments

Long-term financial investments

Goodwill

Tangible fixed assets

Fixed assets

Construction in progress

Long-term assets in progress

- Accumulated depreciation

Investment in associates

- Cost

Intangible fixed assets

Other long-term assets

Equity investments in other entities

- Accumulated depreciation

- Accumulated depreciation

Financial leasehold assets 16

7.2

7.2

17

19

14.2

15

18

225

255

250

269

221

220

242

240

400,241,355,595

113,030,400,000

625,474,285,478

289,239,546,463 311,614,074,526

4,686,309,351,838

5,360,698,300,638

172,932,930,937

172,932,930,937

2,050,358,976,056

2,615,856,138,947

1,450,592,856,781

1,450,592,856,781

434,778,843,681

134,560,400,000

624,810,081,548

(96,940,602,547)

508,587,465,218

7,018,397,329,782 3,503,445,953,601

(95,618,480,326)

486,393,261,288

371,088,195,752

402,509,846,404

3,856,420,260

(15,870,080,472)

(2,332,087,977,944)

303,300,753,048

(1,453,086,977,545)

339,160,363,355

226,336,799,536

383,864,914,012

3,856,420,260

(8,880,267,312)

386,958,276,224

113,270,299,941

235,217,066,848

72,250,839,486

226

252

222

227

260

253

229

223

224

228

261

- Cost

Long-term prepayment

ASSETS

TOTAL ASSETS

Note Code 31/12/2020 VND 31/12/2019 VND

270 9,731,757,624,586 7,590,325,383,420
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CONSOLIDATED BALANCE SHEET 
as at 31 December 2019 
(continued)

NGUYEN VAN HIEU

General Director
Dong Nai Province, Vietnam

TRAN THAI SON

Chief Financial Officer

LE THI NGAN

Prepared by

Liabilities

Short-term loans and 
obligations under financial 

Long-term loans and ob-
ligations under financial 

Other long-term payables

Share premium

Other owners’ capital

Treasury shares

Investment and development 

Retained earnings

- Retained earnings/(losses)
accumulated to the prior year 

- Retained earnings/(losses) of 
the current year
Non-controlling interest

Long-term unearned reve-

Long-term trade payables

Long-term debt

Current liabilities

Payables to employees

Payables to employees

Short-term advances from 
customers
Taxes and amounts payable 
to State budget

Short-term provisions

Owners’ equity

Owners’ equity

Deferred tax liabilities

Short-term accrued expens-

Other current payables 24.1

25.1

7.2

25.2

38

20.2

300

320

250

337

412

414

415

418

421

421a

421b

429

336

331

330

6,976,901,688,410

1,694,854,951,146 

3,802,391,270,977

372,029,274,329

166,561,745,656

44,244,629,968

(28,342,000)

16,597,100,265

21,143,590,833

8,822,378,207

12,321,212,626

1,414,792,281,454

68,800,023,336

19,881,878,888

(28,342,000)

16,947,943,391

54,054,204,545

32,873,563,923

21,180,640,622

909,955,167,604

640,630,883

26,655,630,356

4,402,585,270,240

873,587,609

3,158,637,914

3,300,297,546,644

5,520,629,157,656

1,696,820,091,325

2,858,339,496,139

323,580,662,674

2,574,316,418,170

57,872,446,873 42,771,072,398

2,220,331,611,012

291,454,746,910

135,119,160,282

25,056,554,724

8,445,191,990

2,754,855,936,176

2,754,855,936,176

200,868,463,695

95,815,502,826

257,255,852,066

68,183,604,235

89,879,161,047

212,398,026,033

71,867,772,220

22,308,401,405

8,445,191,990

2,069,696,225,764

2,069,696,225,764

114,345,162,308

8,442,011,353

1,091,544,930,000

7,658,290,359

1,000,085,350,000

310

314

311

312

313

20.1

21

22

23

321

410

40026

341

315

319

322

411

Bonus and welfare funds

Owners’ contributed capital

CAPITAL 31/12/2020 31/12/2019 

TOTAL CAPITAL 440 9,731,757,624,586 7,590,325,383,420
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CONSOLIDATED INCOME STATEMENT 
for the year ended 31 December 2020

NGUYEN VAN HIEU

General Director
Dong Nai Province, Vietnam

TRAN THAI SON

Chief Financial Officer

LE THI NGAN

Prepared by

Gross sales of goods and services 

Financial income

Profit from other activities

Total accounting profit before tax

Deferred corporate income tax expense

Current corporate income tax expense 

Other income

Net operating profit

Diluted EPS

Cost of goods sold and
services rendered

Net sales of goods and services

General and administration
expenses

Deductions

Financial expenses

Other expenses

- In which: Interest expense

NCI’s profits

Parent’s profits

Net profit after corporate income tax

Selling expenses

Gross profit from sales of goods 
and services

30

29

34;36

35;36

37

38

32

33

39

26

26

39

01

21

40

50

52

51

31

30

71

11

10

26

3,295,388,684,623

228,528,493,796

(409,707,648)

32,964,773,648

9,423,451,518

(15,303,019,690)

5,998,221,931

33,374,481,296

132 196

(2,714,354,790,486)

3,288,654,434,718

(262,846,538,239)

(2,291,168,460,647)

2,799,110,267,318

(215,826,332,744)

2,824,703,383,376

168,923,207,788

(1,933,883,598)

39,679,032,660

7,355,076,676

(19,936,804,818)

14,646,883,733

41,612,916,258

(6,734,249,905)

(322,987,999,545)

(6,407,929,579)

(25,593,116,058)

(266,755,219,433)

(16,580,767,331)

(312,945,226,602)

13,752,540,997

13,332,664,479

27,085,205,476

(205,203,833,489)

574,299,644,232 507,941,806,671

(243,954,441,499)

5,973,770,524

21,123,533,994

27,097,304,518

(162,007,811,615)

21,584,714,541

132

9,337,265,591

196

02

22

32

23

62

61

60

25

20

24

70

Sharing of associate’s profits

EPS

ASSETS Note Code 31/12/2020 VND 31/12/2019 VND
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CONSOLIDATED CASH FLOW STATEMENT 
(Indirect method)
for the year ended 31 December 2020

LE THI NGAN

Prepared by

Profit before tax

Gain/(loss) from investing activities

Corporate income tax paid

Other receipts from operating activities

Net cash flows from operating
activities 

Change in trading securities

Change in prepaid expenses

Change in accounts payable 

Change in receivables

Depreciation, amortization and 
goodwill distribution

Provisions

Change in inventories

Adjustments for:

Interest expense

Interest paid

Operating profit/(loss) before 
changes in working capital

Proceeds from disposals of fixed 

Payments for investment in other 

Recovery of investment in other entities

Interest, dividends and profits recieved

Net cash flows from investing activities

Purchases and construction of fixed 

Cash flows from investing activities

Gain/(loss) from unrealized foreign 
exchange differences

01

05

15

17

20

13

12

11

25

26

27

30

03

02

10

32,964,773,648

(17,696,149,895)

(11,163,418,482)

227,623,070,328

52,651,330,000

(3,651,538,558)

225,724,706,741

(436,800,158,388)

72,238,572,159

(1,113,521,578,422)

(167,985,040,955)

12,463,629,689

(872,562,139,249)

192,945,665,000

7,816,114,358

338,317,863,177

(40,092,433,900)

19,910,877,699

252,940,767,963

(125,817,353,207)

39,679,032,660

(111,762,357,856)

25,313,471

(9,031,832,937)

(3,256,132,557)

139,388,931,572

1,000,000,000

(7,266,711,371)

135,588,421,756

312,945,226,602

(265,002,637,663)

243,954,441,499

(185,952,130,066)

34,047,520,780

(433,132,855,263)

444,332,604

(219,087,823,080)

82,225,197,922

(514,317,788,386)

(110,623,405,482)

473,400,487,309

(186,547,275,224)

(349,874,657,710)

444,748,075,436

(477,893,802,519)

06

14

22

21

04

08

09

24Recovery of loan given and 
disposals of debt instruments of 

Cash flows from operating activities

Note Code 31/12/2020 VND 31/12/2019 VND
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CONSOLIDATED CASH FLOW STATEMENT 
(continued)
(Indirect method)
for the year ended 31 December 2020

NGUYEN VAN HIEU

General Director
Dong Nai Province, Vietnam
Date 09 April 2021

TRAN THAI SON

Chief Financial Officer

LE THI NGAN

Prepared by

Proceed from stock issuance and 
capital contribution from owners

Net cash flows in the period

Repayment of finance lease liabilities

Repayments of borrowings

Proceeds from borrowings

Cash and cash equivalents at the 
end of the period

Cash and cash equivalents at the 
beginning of the period

Dividends or profits paid to owners

Acquisition of stocks already issued

Net cash flows from financing 
activities

6

6

31

50

35

34

33

70

342,812,297,320

(39,392,045,553)

(79,174,393,272)

(3,274,214,312,106)

3,862,532,637,585

195,259,657,019

(123,278,417,936)

(4,003,111,659,510)

4,192,238,687,800

234,654,430,136

55,240,530,000

(618,828,096,781)

234,654,430,136

(5,449,766,986) (6,716,029,458)

853,483,562,746

(39,392,045,553) 114,345,110,896

(28,000,000)

(2,727,564) (1,035,829)

60

36

32

40

61Effects of fluctuations in foreign 
exchange rates

Cash flows from financing activities

Note Code 31/12/2020 VND 31/12/2019 VND
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LE THI NGAN

Prepared by
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